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Congress always is responsive
to the views of the various constituencies, and never more so than in an
election year. So, granted that action on the bills cannot be expected
before adjournment, which may come at any moment, or even before you have
read this, the members of the Senate and House of Representatives will be
home soon. There is not a better time than the immediate future to remind
them of your desire that these bills pass.

Remember the numbers again:
HR-11583 and 11584 and S-3243 and 3244.
0--~0CTOBER IS CAREFUL CAR HANDLING MONTH---0O

Message from the Vice-President

During the next few weeks you will be asked by someone in your
department to contribute to the United Contribution Fund. Please be
generous,

Historically, the Pennsylvania Railroad has supported this enterprise,
called by various names in different areas. Frankly, in the Chicago area
we cannot be too proud of our record, because the 672 who authorized pay-
roll deductions last year, and the 111 who made cash contributions at the
time of the campaign do not represent nearly as high a percentage of our
total of employes as they should. The amount per individual, moreover,
does not compare with the average sum in all industry,

That is why I ask you to give generously. But there is something more.
Because of some misunderstanding, the percentage of our gifts earmarked for
the Crusade of Mercy has been well below what it should be. In explanation,
this entails the fund-raising for 142 separate organizations whose work
depends completely upon this single campaign.

You will note that the pledge cards provide spaces to designate six
divisions into which you may direct your contribution. Without in any way
detracting from the other worthy organizations, I request that you direct
the major part of your contribution to Code No. 1, the Community Fund~-
American Red Cross, so that we may play our proper part in supporting
these charitable activities in the appropriate proportiohn,

District Sales Manager F. W. Konze has charge of this campaign, and his
organization will solicit from those who are not on record as having con-

tributed. Those who are on the payroll-deduction list will be continued
there unless they specifically request that they not be continued.

H. W. LARGE

0~--CARE IS NECESSARY-~-FOR OQUR NEEDY---AND FOR OUR CARGOES!~~-0
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KEYS TO THE 'SITUATION

Remember the very popular mystery story of yesteryear--"Seven Keys to
Baldpate"? Well, we are presenting seven keys at this time, but there is
no mystery. They sum up the procedures which the Association of American
Railroads believes will enable us to cut down the serious losses that
plague our industry as a result of faulty car-handling. They are:

OBSTRUCTING CAR SHOULD BE MOVED BY LOCOMOTIVE
1. If a car fails to clear on a classification track, do not attempt
to drive it into the clear with another car or cars. Such a car
should be moved to clear by a locomotive.

CORRECT COUPLING PROCEDURE MUST BE FOLLOWED
2. In hump-rider yards, rider should stay on his car until it couples,
and then he should open the rear .knuckle of the car before
. returning to the hump. '

TYPE OF LADING MUST BE NOTED
3. In flat-switching yards, cars carrying the following types of
\ lading should be ridden to coupling and kept coupled to power:
A. Machinery; B. Glass; C. Newsprint; D. Open loads of lumber,
pipe, poles or other loads that can easily shift; E. Tile and
clay products; F. Other commodities as may be desired.

OBSERVE SAME CARE FOR FOLLOWING CAR
L. The car coming after any car listed in Key 3 should also be
ridden to coupling or shoved to rest.

BE SURE TO DESIGNATE SPECIAL HANDLING CARS ON CLASSIFICATION LISTS
5., The yard clerk making classification lists should designate those
cars requiring special handling according to Key 3.

EVERYBODY CONCERNED MUST KNOW TRACK OCCUPANCY
6. Yard switching conductors and/or retarder operators should know
the o¢cupancy of each track before beginning to classify cars.

RIGHT WAY TO SWITCH IS TO SHOVE OR PULL-~~NOT "KICK"
7. In switching cars at industries or freight houses, crews should
shove or pull cars to spot and not attempt to "kick™ cars into
position.

NOW~--A glance down the initials of these key headings will spell OCTOBER.

---and from J. A. Lenard, Supervisor Loading Services and Loss and
Damage Prevention, we have the admonition: '

"Our District Loss and Damage Prevention Chairmen will see that their
local committees continue to function in a manner which should ultimately
reflect improvement in our over-all performance, with subsequent reduction
in our freight claim payments" -

He also notes that copies of the "seven keys" bulletin have been
distributed and more are available if wanted. In addition, posters will
be forthcoming, the first of which is a ™"blue ribbon" concept with the
exhortation to the proud-looking trainman "Always take pride in your skill
and ability to avoid rough handling."
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