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WHERE WE SHOULD AIM

Because it is the safest and most reliable form of trans-
portation, the railroad has a special responsibility to the
public, and especially toward our regular patrons, when
severe weather conditions develop. They expect us to keep
going when things get rough. When we succeed, we make
new friends and keep old ones happy. In other words, the
extra effort put into keeping ’em rolling in snow, sleet and
hurricane pays off.

This book spells out in detail the responsibilities of the
employes of the New York Region in keeping the service
as near normal as possible in times of severe storms and
othe dislocations caused by weather conditions.

One of our most important responsibilities is to make
sure that the public is informed as to what is happening.
People on trains want to know, if they are delayed, how
long they can expect to wait to get moving again. People
in stations want accurate information, so they can make
their plans. Shippers and receivers of freight want advice
about the shipments they have entrusted to us. And the
public in general wants to know how our service is per-
forming.

Just as every employe is expected to carry out his as-
signment in the emergency, so also every employe in con-
tact with the public has a duty to keep all the available
information moving to them. On most occasions the
severest criticism directed at the railroad is not that we
may fail to maintain normal service in storm emergencies
—the criticism is that in some instances we fail to let
folks know what is going on, and their personal problems
are severely complicated as a result. We can help our-
selves and our railroad a great deal by correcting this
situation.

In all that we do, of course, we must keep in mind that
emergency situations represent enormous extra, unbud-
geted costs. Preparedness and top efficiency not only gets
things done faster, but also save money.

The booklets entitled “Informing Passengers and The
Public” must be followed during periods of interruptions.




PREPARATORY

On or about October 15th:
REGIONAL ENGINEER:
Will:

Confer with Superintendent Equipment and see that all
snow-fighting equipment is in proper condition and at
proper locations for immediate use.

See that Track Supervisors have a sufficient supply of
snow-fighting materials and tools at the proper locations.

See that Crossing Watchmen are provided with picks
and brooms and a supply of rock salt for use in flange-
ways at Crossings and that they are instructed in their
use.

See that Switch Tenders are provided with brooms.

See that snow fences are erected at proper locations.

See that switch heaters are properly installed and tested
at locations where used.

See that a check is made with contractors and definite
arrangements set up to have a specific number of men
available for snow duty.

See that all snow-melting equipment is in proper condi-
tion and properly located.

SUPERINTENDENT EQUIPMENT:

Wwill:

Confer with Regional Engineer and see that all snows
fighting equipment is in good condition and available for
immediate use.

See that adequate supply for DC Patrol Trains, such
as—

Fusees
Wood Shovels
Track Brooms
Jumpers
Contact Shoes
are located and kept in stock at Newark Heating Plant.
See that portable third rail jumpers are available and
in proper condition at locations specified in Special Ine
struction 1167-Bg.
See that adequate supply for AC Patrol Engines and
trains such as—

Shovels

Fusees

Track Brooms
Pantograph Shoes
Rubber Gloves
Brake Shoe Keys
Ground Sticks

are at all terminals where AC electric trains or engines ord-
ginate. Also see that an adequate supply of brooms is avails
able at terminals where steam or diesel engines originate.




See that a sufficient number of men are qualified for clean-
ing ice and snow from pantograph structure and roof under
pantograph structure at all terminals where AC electric
trains or engine originate, including yard engines in Sunny-
side Yard.

See that adequate supply of solution of Glycerine and
Flushing Oil is available for use on pantographs in sleet
storms.

SUPERINTENDENT FREIGHT STATIONS
and
SUPERINTENDENT PASSENGER STATIONS:

Will see:

That stations are supplied with shovels, brooms and
rock salt.

That an organization for disseminating information is
provided and thoroughly instructed.

That Agents secure information and prepare lists
showing names, addresses and telephone numbers of bus
and taxicab companies in their territory that can be
used in emergency.

That station facilities, such as heating, lighting, etc.,
are in proper condition.

OTHER DEPARTMENT HEADS:

Each department head will check the assignment of
his forces to insure all concerned being thoroughly con-
versant with what is required of them in carrying out the
Snow Program.




WHEN SNOW OR SLEET IS EXPECTED

When weather conditions indicate a snowfall or other
condition that may interfere with normal movement of
trains:

MOVEMENT DIRECTOR:

Will:

Notify Department Heads.

Receive all weather reports which will be furnished by
(Supervising Operator) and advise proper officers of any un-
usual condition.

Check the location of snow plows, chloride and flanger cars
to see that they are at proper locations and available for use,
ordering chloride cars moved to a point where they will be un-
der steam when requested by the Regional Engineer.

MASTER MECHANIC:

To arrange for painting of pantographs with solution of
glycerine and slushing oil.

DEPARTMENT HEADS:

To arrange for the proper supervisory forces and
equipment to be available as needed.




WHEN SNOW IS FALLING OR ICE
FORMING ON CATENARY OR THIRD RAIL

DEPARTMENT HEADS:

To immediately assign their forces to proper locations
to the extent necessary.

MANAGER PUBLIC RELATIONS:

Will keep currently posted on all movements affecting
the public through the Passenger Manager’s representa-
tive in “40” office. Will disseminate information to the
public after such has been screened by Regional Man-
ager’s designated representative. Emphasis will be on
what we are doing rather than on delays and annulments.

MOVEMENT DIRECTOR:

Train Dispatchers to obtain information at the first
sign of snow or sleet and promptly notify Movement
Director who will notify the Regional Manager and Depart-
ment Heads, and at night, Sub-department Heads as
shown on Page No. 23, as well as the Power Bureau at
Philadelphia (Phone Broad 666.)

Will secure reports from engineman of any arcing and
notify Regional Engineer and Master Mechanic.

When sleet is falling or ice formmg on catenary, will on
request of Regional Engineer issue instructions to elec-
tric engineman to operate with pantograph raised, as out-
lined in C. T. 290 and electrical operating mstructlons _

When sleet or snow is falling or ice forming on Third
Rail, Movement Director, will order diesel engine to Hudson
with compromise Car Coupler at both ends for use in assisting
Hudson Tube trains in event of stalling.

Arrange on request of Regional Engineer for Patrol
Trains, consisting of 5 or more MU cars or 2 electric
engines coupled, to patrol affected territory.

Arrange to have snow screens applied on electric engines
and MU Cars when so advised by the Power Bureau at
Philadelphia.

Arrange for engines and crews for patrol trains, wire
trains, and snow fighting equipment when requested by
Regional Engineer.

As soon as third rail contact trouble is expected as advised
by Regional Engineer, Movement Director will order crew
from H. & M. R. R. Train Master at Hudson Terminal.
Notify Power Director—UPtown 2021 or 2022, who will pro-
vide men to operate and accompany the Chloride Car.

REGIONAL ENGINEER:

Will:

See that an adequate force is maintained and that suf-
ficient equipment is supplied to keep the road open.

Confer with the Movement Director and arrange for
the operation of Patrol Trains and other Snow fighting
equipment when conditions warrant, giving sufficient ad-
vance notice to Order Train and Engine Crews.

Advise the Movement Bureau and Train and Locomotive
Dispatcher when the use of chloride cars is anticipated in
order that the cars may be moved to proper location so that
the solution may be properly heated.

Arrange for the operation of Chloride cars, flangers and
snow plows when advice is received that trouble is being
experienced.




Arrange to set up proper commissary arrangements for
snow fighting forces.

Arrange for electric traction men at Trenton and Newark
to inspect pantographs.

Arrange for electric traction men to accompany Patrol
Trains and Patrol Engines.

Arrange for Electric Traction men to ride Hudson Tube
Trains between Newark and Journal Square to keep in-
formed on condition of Third Rail.

Arrange for Electric Traction men in Sunnyside Yard
3nd at other strategic points as required by weather con-
itions.

Will advise Train and Locomotive Dispatcher of condi-
tion of wire requiring coupling of B-1 engines in Sunny-
side Yard.

MASTER MECHANIC:

Will:

Assign a representative at Sunnyside Enginehouse to
keep currently jnformed on all passenger road power
and work directly with Road Foreman of Engines’ rep-
resentative in “40” office for power assignments. This
person must be of a caliber that he can give reasonable
estimates of power that will be available for several hours
in advance. The same coverage must be provided at South
Amboy and Meadows.

Arrange to protect operation at Bay Head with P. R. R.
personnel to insure proper handling of P. R. R. equipment
at that terminal.

See that sufficient force is available to prepare and
turn engines without delay.

That all snow fighting equipment is so located and pre-
pared that it can be dispatched promptly when ordered.

That Patrol Trains and Patrol Engines leaving term-
inals are furnished with necessary snow fighting equip-
ment and qualified men to accompany equipment.

Keep in touch with all terminals to see that all needed
supplies are available.

Be responsible for removing snow in shop and engine-
house territory.

Provide qualified men at electric engine terminals and
AC Multiple Unit terminals to keep cars heated and pan-
tographs raised and clear of ice.

See that additional car inspectors are provided at Newark
to keep doors operative on Hudson Tube cars.

See that additional fuses are placed on Hudson Tube cars.

Arrange for cleaning ice and snow from pantograph
structure and roof under pantograph structure at all ter-
minals where AC electric trains or engines originate, in-
cluding yard engines in Sunnyside Yard.

Arrange to apply extra pressure on contact shoes and
supply additional fuses on electric locomotives and cars.

Arrange to have heavier shoe and bus line fuses in-
stalled on Hudson Tube cars.

On request of T. & L. D. arrange for coupling of
B-1 Locomotives in Sunnyside yard.

Adhere to Paragraph 4, Page 29, of the Sleet Instructions
in C.T.290. ’




PASSENGER MANAGER:

Representative of Passenger Manager will locate in “40”
Office, Room 258 (Ext., 2281). He shall keep clearly informed
as to local transportation conditions, relaying the information
obtained to office of Passenger Manager (Ext. 2056) so that
it will be available to System Passenger Sales Department
and other affected regions. He shall also furnish the Regional
Transportation Department with such current information
about regional static conditions as they may desire and infor-
mation about conditions in other regions which may otherwise
be unobtainable,

Passenger Manager’s representative in “40” office shall
keep Manager of Public Relations, Station Agents, Station
Masters, Baggage Agents, the Superintendent Passenger Sta-
tions, and the Superintendent Freight Stations, furnished
with such current information as is available in order that
proper signs may be prepared, announcements made, bulletin
boards kept currently correct as to conditions and fully in-
formed as to probable delays and other unavoidable abnor-
malities of service and fully instructed as to what information
they are to give passengers.

Station forces shall cooperate with the Transportation De-
partment in relaying information to train crews vital to the
success of keeping the public informed.

It will be the duty of the Passenger Manager or his repre-
sentative to see that the P.U.C. of N. J. receives prompt noti-
fication of any troubles being experienced and the steps being
taken to meet the emergency.

SUPERINTENDENT FREIGHT STATIONS
and
SUPERINTENDENT PASSENGER STATIONS:

Will:

See that station forces are properly placed and prepared
to meet any emergency situation that may develop.

Arrange for Trucking Service to furnish Trucks for
snow fighting service.

Arrange for Tractor Sweepers and Truck Plows as re-
quested by the Regional Engineer.

Public will be kept currently advised of train departures
and schedules by appropriate signs and announcements.

SUPERVISORS OF TRACK:

Will:

Remain on their sub-divisions to see that forces are
properly assigned.

Confer frequently with the Ass’t. Regional Engineer as
to conditions as well as force and equipment needed to keep
the road open.

Supply necessary food to all men employed on their
sub-division at as convenient a location as possible.

See that sufficient force is assigned to clean crossings
where the normal force is inadequate to keep snow and
ice removed from crossings.

See that a sufficient supply of salt, snow melting oils,
shovels, brooms and other equipment is distributed as
required.

SUPERVISOR-—COMMUNICATION & SIGNALS:
Will:

Confer with the Ass’t. Regional Engineer to insure that
adequate emergency forces are available to maintain the

electric traction and communication lines and the opera-
tion of interlocking and signal systems.




Provide electric traction men on the platforms at Tren-
ton and Newark to inspect pantographs.

Provide electric traction men to ride trains to keep in
touch with weather conditions.

Provide electric traction men to ride Patrol Trains and
Patrol Engines.

Provide electric traction men to keep third rail clear
of snow.

Provide electric traction men in Sunnyside Yard and at
other strategic points as required by weather conditions.

New York D. C. Electrified Zone, Chloride Car:—W. A.
Potter, Foreman Third Rail, Residence—114-54 223rd St., St.
Albans, L. I, Night Call—Laurelton 5-2340, Day Call
UPtown 2409, will have charge of equipment of chloride car
No. 497105, located on Supervisor’s Material Track in
Sunnyside Yard, and be responsible for its condition. The
car is to be ready for service at all times and sufficient chloride
is to be provided for 48 hours constant use. When third rail
contact trouble is expected, he will provide Chloride Car
with force.

Multiple Unit Chloride Train:—F. W. Sanders, Gang Fore-
man, Third Rail, Residence—6 Judith Place, Fords, N. J.
Day Call UPtown 2379, Night Call Valley 6-3445 will have
charge of the equipment of Chloride Car No. 497106 and the
two MP-38 coaches located on No. 12 Track at Jersey City
Passenger Station, and be responsible for their condition.
The cars are to be ready for service at all times and suffi-
cient chloride is to be provided for 48 hours constant use.
When Third Rail contact trouble is expected he will provide
Chloride Car with force.

Third rail men shall observe conditions and keep Power
Director advised.

Request Train and Locomotive Dispatchers, New York
(UPtown 2281) to have Multiple Unit equipment with
pantographs having a minimum height of 25 feet 11 inches,
or AC Motor with P-70 type equipment, operated on Trains
2500 and 2509, when the condltlon of catenary between Mid-
way and SA Justlﬁes

SUPERVISOR TRAIN MOVEMENT:

Will confer with Supervising Operator, Regional Engineer,
Master Mechanic and Road Foreman of Engines in reference
to train movements and to engines and crews for snow fight-
ing service and necessary replacements for regular service.
Will work with Freight Train Master and his organization in
planning freight movements and work train service.

SUPERVISING OPERATOR:

Will be in charge of road train movement conferring with
Train Masters, Supvr. Train Movement and Supvr. Passenger
Train Operations.

Will locate at headquarters. Will have general charge of
road train movement, collaborating with various officers for
a, coordinated operation. Will see that dlspatchers office and
towers are properly manned. Will cooperate in seeing that
transmission of necessary information to stations is properly
handled. Operators or levermen will be expected to operate
switches during snow storms as little as possible and during
sleet storms as frequently as possible, working in conjunction
with M. W. employes.
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PASSENGER TRAIN MASTER:

Will locate at headquarters. Set up his organization to
cover all passenger train operation details, including substi-
tuted bus service. Will confer with Passenger Manager and
System Superintendent Passenger Operation in planning his
operation. Will arrange to see that the traveling public is
properly informed where service is disrupted. Will arrange
(tiolcooe%erate in the care for the comfort of passengers unduly

elayed.

SUPERVISOR PASSENGER TRAIN OPERATION:

Will have charge of passenger train movements in the New
York Station and Sunnyside, conferring with Passenger Train
Master, Road Foreman, Supervising Operator, Master Me-
chanic and Assistant Regional Engineer in planning train
movements.

FREIGHT TRAIN MASTER:

Will have general charge of all yard transportation activi-
ties and confer with Supervisor Train Movement, Road Fore-
man, Master Mechanic, Assistant Regional Engineer and
others, in planning yard and road train movements.

ROAD FOREMAN OF ENGINES:

Will:

Assign representative to handle all passenger power as-
signments and work directly with Enginehouse Foreman,
Sunnyside, South Amboy and Meadows, The Power Coor-
dinator, Philadelphia and Passenger Train Master in “40”
Office.

Arrange to have pantographs lowered and raised fre-
quently on electric engines and Multiple Unit cars when
in charge of engine crews on siding or standing at any
point, to prevent accumulation of sleet.

Arrange to have Enginemen adhere to paragraph 4,
Page 29—C.T. 290.

Arrange to have engine crews instructed in connection
with Special Instruction 1167-A22,

Arrange with enginemen to exercise particular care to
avoid injuring men working on tracks during snowstorms.

Provide an adequate supply of engines for use on
Patrol Trains, Wire Trains, and snow fighting equipment.

Arrange for diesel engines for shifting service at Sunny-
side Yard when necessary.

Confer with Regional Engineer, Master Mechanie, Supvr.
Train Movement and Freight Train Master on supply of en-
gines and crews for snow fighting service and necessary re-
placements of engines for regular service.

Arrange for supervision at Sunnyside Yard Enginehouse,
Meadows Enginehouse, Newark Station, Waverly Yard and
Trenton Station.

On request of Supervisor Passenger Train Operation ar-
range for movement of B-1 locomotives to Enginehouse,
Sunnyside Yard for coupling of the locomotives.

Arrange for additional locomotives required on account of
coupling locomotives in Sunnyside Yard.

AREA STOREKEEPER:

Will:
See that sufficient supplies are available to take care of
all requirements of the Region during snow and sleet storms.
Arrange to have a man assigned to his office sub-
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ject to call from the Region and ready to assist in securmg
additional or emergency supplies as required.

AGENTS-——STATION MASTERS:

will:

Arrange to post appropriate signs to keep the public cur-
rently informed of train operations. Where public address
systems are available announcements will be made cur-
rently informing the public of operational changes. Signs
approved by the Passenger Manager will be kept available
at all times.

Will arrange to keep train crews advised of operating
conditions, assigning the necessary personnel to cover this
job thoroughly and currently.

When weather conditions are such as may interfere
with the normal movement of trains.

(a) When stations are open, secure authority from Su-
perintendent Freight Stations & Superintendent Passenger
Stations before stations are closed

(b) When stations are closed, call Superintendent Freight
Stations & Superintendent Passenger Stations Office for in-
structions.

If means of communication have failed and severity of
the storm warrants, Agents will proceed to their station
and put the Snow Removal and Emergency Programs into
effect.

Arrange to keep waiting rooms open when train ser-
vice is interrupted.

Communicate with Superintendent Freight Stations &
Superintendent Passenger Stations Office in regard to any
unusual situation, and take such action as is necessary when
unable to do so.

PASSENGER MOVEMENT CLERK:

will:

On request of Long Island Railroad arrange to have
Master Mechanic apply extra pressure and supply additional
fuses on contact shoes of electric locomotives and cars.

Notify Road Foreman of Engines and Master Mechanic
of condition of wire requiring coupling of B-1 Engines in
Sunnyside Yard.

Upon request of Supvr. Communication & Signals, ar-
range to have Multiple Unit cars equipped with panto-
graphs having a minimum working height of 25 feet 11
inches, or AC Motor with P-70 type equipment, operated
on Trains 2500 and 2509.
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EQUIPMENT

Chloride cars are to be placed under heat as soon as snow
or freezing rain starts.

They will be ordered into service by the Regional En-
gineer.

Contact trouble is to be expected under the following
conditions:

1. When the third rail is subject to sleet or a freezing
rain.

2. When snow is falling, not drifting, and has reached
the base of third rail.

3. When snow is falling and there is sufficient wind

to cause snow to drift against third rail.

New York D. C. Electrified Zone, Chloride Car:—Donald
Stewart, Foreman Third Rail, Residence—177 High St., Me-
tuchen, N. J. Night Call—Liberty 9-0153. Day Call UPtown
2409, will have charge of the equiment of chloride car No.
497105, located on Supervisor’s Material Truck in Sunnyside
Yard, and be responsible at all times and sufficient chloride
is to be provided for 48 hours constant use. When third rail
contact trouble is expected, he will provide Chloride Car with
force.

Multiple Unit Chloride Train:—W. A. Potter, Gang Fore-
man, Third Rail, Residence—114-54 223rd St., St. Albans,
L. I. Day Call UPtown 2379, Night Call—Laurelton 5-2340,

will have charge of the equipment of Chloride Car No. 497106
and the two MP-38 coaches located on No. 12 Track at Jer-

sey City Passenger Station, and be responsible for their
condition. The cars are to be ready for service at all times
and sufficient chloride is to be provided for 48 hours constant

use. When Third Rail contact trouble is expected he will
provide Chloride Car with force.

Chloride Car No. 497106 is of proper dimensions to run
on Station tracks at Journal Square and Station tracks
at Harrison and Newark. This train must not go in the
H.&M. Tunnel. Single track movement between Bridge
No. 2.35 and “Waldo” must be made.

The following Electricians are qualified to accompany
Chloride Cars:—

SUNNYSIDE YARD MEADOWS
From 12:00 Midnight to 8:00 A. M.

M. F. O’Brien W. H. Harter

C. Horgan A. L. O’Donnell

A. W. Hudson E. H. Schumann

From 8:00 A. M. to 4:00 P. M.

M. F. O’Brien W. H. Harter

M. F. Shaughnessy W. J. Schroll

J. H. Winterfield D. J. Kelly
From 4:00 P. M. to 12:00 Midnight

M. F. O’'Brien W. H. Harter

M. F. Shaughnessy D. J. Kelly

C. Horgan E. H. Schumann
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SNOW PLOWS.

Russell Snow Plow No. 497799 (type Flyer “A”) located at
Coalport.

Russell Snow Plow No. 497802 located at South Amboy, N.J.

Russell Snow Plow No. 497787 located at Phillipsburg, N.J.
These Snow Plows will clear the third rail on Electri-

fied Tracks coupled up ready for use.

PILOT PLOWS
NOTE: These plows not to be used on third rail electrified

tracks.

2—Meadows L-5 Shop
MR-10606—Diesel 9246
MR-10608—Diesel 5653

1—East Trenton on EN
MR-10609—Diesel 5648

1—South Amboy Engine Hse.
MR-10607—Diesel 5652

SNOW_FLANGERS

Division No. 1

Flangers Nos. 495680 and 496092 attached to Division No.
1 work train equipment at M. W. Material Yard, “Hudson”
Interlocking.

The following men qualified to accompany Snow
Flangers:

John Trajcik, Foreman—1568 Mulfords Ave., Union, N. J.

Ralph DiGrazia, 61-17 213th St., Bayside, L. 1.

Paul Rossi, Foreman, 35-33-208th St., Bayside, L. L.

Division No. 2

Flanger No. 496060 attached to Division No. 2 work
train equipment on A-1 track, Old Receiving Yard,
Meadows, ready for immediate use.

The following men qualified to accompany Snow
Flanger:

W. Biernacki, Foreman-Work Train, 36 Gotthart St.,
Newark, N. J.

James Kovacs, Engr. Work Equip., 49 Louis St., New
Brunswick, N. J.

William Keane, Engr.—Work Equip., 42 Beacon Ave.,
Jersey City, N. J.

Division No. 3

Flanger 496063 is located at South Amboy.

Flanger No. 496093 is located at County and Flanger No.
496102 is located at McGraw Yard, Rahway and are ready
for immediate use.

The following men are qualified to accompany Snow
Flanger:

W. H. VanDerveer, Engr. Wk. Eqpt.—407 Hillcrest Ave.,
New Brunswick, N. J.,—CHarter 7-343b.

J. A. Smith, Engr. Wk, Eqpt.—920 Easton Ave., New
Brunswick, N, J.

J. J. Cain, Engr. Wk. Eqpt.—71 Wright Pl, New Bruns-
wick, N. J..—CHarter 7-4994.

G. H. Halliwell, Engr. Wk. Eqpt.,, Menlo Park, N. J.—
LIberty 8-0835.

J. J. VanDerveer, Engr. Wk. Eqpt., 71 Senior St., New

Brunswick, N. J.—CHarter 9-2382.
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Division No. 4

Flangers Nos. 496104 and 4986064 attached to Division
No. 4 work train equipment located at West Morrisville
Yard, ready for immediate use.

The following men qualified to accompany Snow
Flanger:

J. T. Smith, Fore. Work Train, 623 Spruce St., Bristol, Pa.

Geo. Kusnerick, Jr., Foreman, 29 Philadelphia Ave.,
Morrisville, Pa.

M. D. Santosusso, Engr. Work-Equipt., 610 Columbus
Ave., Trenton, N. J.

T. A. Brenna, Engr. Work-Equipt., 10 Pinewood Ave.,
Levittown, Pa.

L. A. Fareno, Engr. Work-Eqpt., Edgewood Trailer Court,
Route 130, Bordentown, N. J.

Division No. 5

Flanger No. 496103 attached to Division No. 5 work
train equipment located at Phillipsburg Yard, ready for
immediate use.

Flanger 496193 at Coalport Yard.

The following men qualified to accompany Snow
Flanger:

Frank Burd, Chauffeur, Brainard, N. J.

E. C. Nixon, Asst. Foreman—Track, 110 Hudson St., Phil-
lipsburg, N. J.

J. G. Smith, Foreman Track Inspector, 266 Firth St., Phil-
lipsburg, N. J.

W. E. Glanz, Eng. Work Equip., 19 Cherry St., Phillips-
burg, N. J.

- Joseph Caparbi, Engr.—Work Eqpt. 108 Bentley Ave.,
Trenton, N. J.

Flanger 495680 may be operated in third rail territory.

Flangers Nos. 496060 and 496092 may move over tracks
equipped with third rail but must not be operated on such
tracks.

All other flanges are prohibited from running or operat-
ing in third rail territory.

Flangers should not be moved without first notifying
Supervisor of Track.
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LOCATION OF DRAGGING EQUIPMENT
DETECTORS N. Y. REGION

Devices for detecting broken arch bars, broken trucks, and
other dragging or defective equipment are installed at the
following locations:

Direction
o

Interlocking Tracks Traffic Location

A 1-2 East At Signal W-50
Portel 1-2 East At Wwd. Home Signal 1924’ East of Hudson

b 1%.2¢ West At Signal W-37
Hudson 1-2 West At Wwd. Home Signal Bridge 910’ East of

Portal

Hunter 1 East 2838’ East of Auto. Signal 128

“ 2-8 East At Wwd. Home Signal Bridge “Lane”
Elmora A-1-2-8 East 612’ East of Auto. Signal 186

“ 2-3¢-4* West 1849’ West of “Lane"” Cabin
Union 1-2-8 East At Auto. Signal 246

o* 2-3-4-B West 2807’ West of Auto. Signal 157
Lincoln 1-2 East 1657 West of Auto. Signal 318

“ 3 East 3007’ East of Auto. Signal 308

“ 2-3-4 West 3206 West of Auto. Signal 217
County 1-24.3 East 4564’ East of Auto. Signal 370

“ 2-3-4 West At Auto. Signal 287
Midway 1%.2%-3* East 1962’ East of Auto. Signal 448

“ 2-8*-4 West 4810° West of Auto. Signal 371
Nassau 1%.2+.3 East 2263’ East of Auto. Signal 506

“ 2-3-4 West 2236° West of Auto. Signal 431
Millham 1-2-3 East 1556’ West of Auto. Signal 558

“ 2-83-4%* West 2830° West of Auto. Signal 507
Morris 1+.2 East 6546’ East of Auto. Signal 632
Grundy 1-2 Kast 3228’ East of Auto. Signal 694

o 8-4 West 1850’ East of Auto. Signal 617

Trenton Branch 1  East 7800° West of Auto. Signal 428

Jamesburg Branch 2 West 2475’ West of M.P. 30/3 (Dayton)

Palmyra 2  West At Elm St. (Protection for Atlantic Div.)
* Self Restoring Type Device.

Extreme care must be eqercised in operating Snow Flang-
ers over these devices so that same will not be broken.
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WHEN HURRICANE IS EXPECTED

When weather conditions indicate a hurricane that may
interfere with normal movement of trains:

MOVEMENT DIRECTOR:
Will:
Notify Department Heads.

Receive all weather reports which will be furnished by
Supervising Operator and advise proper staff members of
any unusual conditions.

Check the location of wire trains to see that they are
available for use.

DEPARTMENT HEADS:

To arrange for proper supervisory forces and equipment
to be available as needed.

SUPERINTENDENT PASSENGER STATIONS:

Will see:

That an organization for disseminating information is
provided for Pennsylvania Station, New York, Newark and
Trenton, N. J.

That Agents secure information and prepare lists, show-
ing names, addresses and telephone numbers of bus and
taxicab companies in their territory that can be used in
emergency.

That station facilities such as heating, lighting, etc. are in
proper condition.
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WHEN HURRICANE HAS ARRIVED

When hurricane has arrived and weather reports indicate
the probability of sustained wind velocities in excess of
50 m.p.h.:

DEPARTMENT HEADS:

Confer with Regional Manager regarding the stopping of
all train movements when extreme conditions warrant such
action. For convenience of passengers, trains should be
stopped at or near stations.

To immediately assign their forces to proper locations to
the extent necessary.

Arrange to set up commissary facilities for hurricane
forces.

MOVEMENT DIRECTOR:

Train Digpatchers to obtain information at the first sign
of hurricane and promptly notify Movement Director who
will notify the Regional Manager and Department Heads,
and at night, Sub-Department heads as shown on page No.
23 as well as the Power Bureau at Philadelphia (phone
Broad 666.)

Arrange for engines and crews for wire trains and work
trains when requested by Regional Engineer.

REGIONAL ENGINEER:

Will:
See that an adequate force is placed on wire trains at
Sunnyside, Newark and Trenton.

Arrange for electric traction man at Sunnyside, Pennsyl-
vania Station—New York, Newark, New Brunswick and
Trenton to inspect pantographs.

Confer with the Movement Director and arrange for oper-
ation of Wire Train and Work Trains when conditions war-
rant.

Set up portable air compressors and make necessary ar-
rangements for connection to air lines at all interlockings
now using commercial electric to operate air compressors.

Reduce speed of trains to 30 m.p.m. when wind velocity
exceeeds 50 m.p.h.

Set up portable electric generators in readiness for use as
required.

Assist Superintendent Passenger Stations in setting up
information center at Pennsylvania Station, New York, New-
ark and Trenton.

MASTER MECHANIC:

Will:

Assign a representative at Sunnyside Enginehouse to
keep currently informed on all passenger road power and
work directly with Road Foreman of Engines’ representa-
tive in “40” office for power assignments. This person must
be of caliber that he can give reasonable estimates of power
that will be available for several hours in advance. The
same coverage must be provided at South Amboy and
Meadows.

Arrange to protect operation at Bay Head with P.R.R. per-
sonnel to insure proper handling of P.R.R. equipment at that
terminal.

Set up sufficient force at New York Pennsylvania Station
to carefully inspect pantographs of all westbound trains and
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at Newark to carefully inspect pantographs of all eastbound
trains,

See that sufficient force is available to prepare and turn
engines without delay|.

Keep in touch with all terminals to see that all needed
supplies are available.

Arrange to apply extra pressure on contact shoes and sup-
ply additional fuses on electric locomotives and cars.

Assist Superintendent Passenger Stations in setting up
information Center at Pennsylvania Station, New York, New-
ark and Trenton.

See that sufficient forces are available to police tunnels
and float bridges to check equipment involved on these
facilities.

PASSENGER MANAGER:

Representative of Passenger Manager will locate in “40”
Office, Room 258 (Ext. 2281). He shall keep clearly informed
as to local transportation conditions, relaying the information
obtained to office of Passenger Manager (Ext. 2056) so that
it will be available to System Passenger Sales Department
and other affected regions. He shall also furnish the Regional
Transportation Department with such current information
about regional static conditions as they may desire and infor-
mation about conditions in other regions which may otherwise
be unobtainable.

Passenger Manager’s representative in “40” office shall
keep Manager of Public Relations, Station Agents, Station
Masters, Baggage Agents, the Superintendent Passenger Sta-
tions, and the Superintendent Freight Stations, furnished
with such current information as is available in order that
proper signs may be prepared, announcements made, bulletin
boards kept currently correct as to conditions and fully in-
formed as to probable delays and other unavoidable abnor-
malities of service and fully instructed as to what information
they are to give passengers.

Station forces shall cooperate with the Transportation De-
partment in relaying information to train crews vital to the
success of keeping the public informed.

It will be the duty of the Passenger Manager or his repre-
sentative to see that the P.U.C. of N. J. receives prompt noti-
fication of any troubles being experienced and the steps being
taken to meet the emergency.

SUPERINTENDENT OF FREIGHT STATIONS:

Will:
Public will be kept currently advised of train departures
and schedules by appropriate signs and announcements.

See that station forces are properly placed and prepared to
meet any emergency situation that may develop.

SUPERINTENDENT PASSENGER STATIONS:

Will;

Public will be kept currently advised of train departures
and schedules by appropriate signs and announcements.

See that station forces are properly placed and prepared to
meet any emergency situation that may develop.

Set up information center at Pennsylvania Station, New
York, Newark, and Trenton, for dissemination of information
to patrons in the stations and give prepared memos to train
crews for delivery to passengers, advising of probable delays
while enroute at New York, Newark and Trenton.
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SUPERVISORS OF TRACK:

Will:

Remain on their sub-divisions to see that forces are prop-
erly assigned.

Confer frequently with Regional Engineer as to conditions
as well as force and equipment needed to keep the road open.

Supply necessary food to all men employed on their sub-
division at as convenient a location as possible.

Confer with Regional Engineer and arrange for work
trains when conditions warrant.

Set up portable air compressors at mterlockmgs and make
necessary arrangements for connection to air lines at all in-
terlockings now using commercial electric to operate air
compressors.

SUPERVISOR COMMUNICATION AND SIGNALS:

Will:

Confer with the Regional Engineer to insure that ade-
quate emergency forces are available to maintain commu-
nication lines and the operation of interlocking signal sys-
tems and electric traction forces.

See that adequate force is placed on wire trains at Sunny-
side, Newark and Trenton.

Arrange for electric traction man at Sunnyside, Pennsyl-
vania Station New York, Newark, New Brunswick and
Trenton platforms to inspect pantographs.

Confer with Regional Engineer and arrange for operation
of wire trains and work trains when conditions warrant.

Confer with Train and Locomotive Dispatchers and ar-
range to have MU cars equipped with pantographs having a
minimum working height of 25 ft. 11 inches or AC motor
with P-70 type equipment operated on Train 2500 and 2509.

SUPERVISOR TRAIN MOVEMENT:

Will protect freight train movements as warranted by
weather conditions, holding trains if necessary or yarding at
first convenient terminal. Confer with officers of other de-
partments in organizing operation so that work, wreck, wire
and other trains will be properly crewed and powered.

SUPERVISING OPERATOR:

Will have general charge of road train movement, conferr-
ing with officers of transportation and other departments for
a coordinated operation. Will assist in the arrangement for
proper transmission of necessary information. Will see that .
tower personnel operate switches as infrequently as possible,
cooperating with track forces.

PASSENGER TRAIN MASTER:

Will be in general charge of passenger train operation.
Will assist Superintendent Passenger Stations in arranging
for information centers at New York, Newark and Trenton,
so that information can promptly and properly be transmit-
ted to members of train crews who must keep the travelling
public informed of delays and plans for further operation.
Confer with Passenger Manager and System Superintendent
Passenger Operation for a coordinated passenger service.
Assist 1n the care and comfort of passengers who are exten-
sively delayed, paying particular attention to heat and meals.
Arrange for MU cars equipped with minimum pantograph
working height of 25 feet 11 inches or AC motor or diesel
with coach to operate Trains 2500 to 2509.
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SUPERVYISOR PASSENGER TRAIN OPERATION:

Will have general charge of New York and Sunnyside train
movements, conferring with transportation and other officers
in planning train movements.

FREIGHT TRAIN MASTER:

Will have general charge of all yard transportation acti-
vities. Will confer with transportation and other officers for
a coordinated operation.

ROAD FOREMAN OF ENGINES:

Will:

Assign representative to handle all passenger power as-
gsignments and work directly with Enginehouse Foreman,
Sunnyside, South Amboy and Meadows, The Power Coor-

dinator, Philadelphia and Passenger Train Master in “40”
Office.

Arrange to have engine crews instructed in connection
with Special Instruction 1167 A-23. Set up for General
Order on Special Instruction 1167 A-23.

Arrange with enginemen to exercise particular care to
avoid injuring men working on tracks during hurricane.

Provide adequate supply of engines for use on wire train
and work trains.

Arrange for diesel engines for shifting service at Sunny-
side Yard, when necessary.

Confer with Regional Engineer, Master Mechanic and
Freight Train Master on supply of engines and crews for
hurricane service and necessary replacements of engines for
regular service.

Arrange for Supervision at Sunnyside Enginehouse, Penn-
sylvania Station, New York, Newark Station and Trenton
Station.

AREA STOREKEEPER:
Will:

See that sufficient supplies are available to take care of all
requirements of the division during hurricane.

Arrange to have a man assigned to his office subject to
call from the Regional Engineer and ready to assist in se-
curing additional or emergency supplies as required.

AGENTS—STATION MASTERS

Will:

Arrange to post appropriate signs to keep the public cur-
rently informed of train operations. Where public address
systems are available announcements will be made currently
informing the public of operational changes. Signs approved
by the Passenger Manager will be kept available at all times.

Will arrange to keep train crews advised of operating con-
ditions, assigning the necessary personnel to cover this job
thoroughly and currently.

When weather conditions are such as may interfere with
the normal movement of trains:

Call Superintendent Passenger Stations and Superinten-
dent Freight Stations as to whether station should remain
open or whether the station should be closed, whatever the
case may be,

Arrange to keep waiting rooms open when train service is
interrupted.
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Communicate with Superintendent Passenger Stations and
Superintendent Freight Stations Office in regard to taking
such action as is necessary when unable to do so.

If means of communication have failed and severity of
storm warrants, Agents will proceed to their station and put
emergency program in effect.

PASSENGER MOVEMENT CLERKS:

Upon request of Supvr. Communication and Signals, ar-
range to have MU cars equipped with pantographs having a
minimum working height of 25-11” or A.C. motor with P-70
equipment operated on Trains 25600 and 2509.

MANAGER PUBLIC RELATIONS

Will keep currently posted on all movements affecting the
public through the Passenger Manager’s representative in
“40” office. Will disseminate information to the public after
such has been screened by Regional Manager’s designated
representative. Emphasis will be on what we are doing
rather than on delays and annulments.

22



SUB-DEPARTMENT HEADS

The following are to be called by the Movement Bureau
for snow and sleet storms:

NAME

TITLE

Regional Engineer

Syvertsen, A. J.
Leagana, C. F,
Nolf, J. H.
Harper, J. W,
Newton, N. C.
Wintoniak, S. G.
Aiken, D. W.
Laurick, M. J.

Supervisor Track No. 1
Supervisor Track No. 2
Supervisor Track No. 3
Supervisor Track No. 4
Supervisor Track No. 5
Supervisor Structures
Supervisor C&S
Supervisor of Bldgs.

Passenger Train Master

Hartten, F. F.

Krosky, B. B.
Paulin, F. L.
Shields, W. J.

Supvr. Passenger Train
Operations

Asst. Passenger Train Master
Asst. Passenger Train Master
Asst. Passenger Train Master

Freight Train Master

Duffy, T. J.
Spreng, Jr.,J. F.
Vought, A. L.
Potash, G. B., Sr.

Kettler, R. M.
Smith, K.
Robins, J. G.
McLean, J. K.
Willett, W. G.

Agsistant Train Master
Assistant Train Master
Assistant Train Master

Asst. Supvr. Freight Train
Movement

Assistant Train Master
Asst. Train Master—Night
Supvr. Transp. Engineering
Asst. Train Master—Night

Asst. Trn. Master &
Asst. Road Fore. of Engines

Road Foreman of Engines

Anderson, C. M.
Gregory, J. J.

Sloan, N. B.

Boatmaster
Herbert, H. J.

Transportation Supervisor

Asst. Road Foreman of
Engines

Transportation Supervisor

Assistant Boatmaster

Superintendent Freight Stations

Neff, L. C.

Rhodes, LeRoy, Jr.

Johnson, H. P,

Mathews, F. L.

Supt. Freight Stations

Office Mgr.——
Supt. Frt. Stations

Supervisor Freight Stations,
N. Y.

Supvr. Truck Service

Superintendent Passenger Stations

Flait, H.

Supt. Pass. Sta.

HOME PHONE

Fanwood 2-7408
Elizabeth 8-5815
‘Welnut 4-3900
Cypress 5-7768
Windsor 5-9148
Liberty 8-4836
Bridge 6-4631
Chestnut 5-3048

Shadyside 1-7167

Elizabeth 2-1782
Liberty 8-2599
Walnut 1-6687

Hunter 6-1866
Chestnut 1-2017
Blackburn 8-1852
Liberty 8-3244

Windsor 6-1476
Charter 6-0473
Colfax 4-7275

Windsor 6-1497
Windsor 5-5684

JU 7-7169
FU 8-1827

Hunter 6-3642

Henderson 4-4708

Liberty 8-5284
Colfax 4-2330

Fulton 8-3639
ORiole 9-7621

Murdock 8-2578
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District Medical Officer

Curran, D).‘; P. H.

Master Mechanic
Bonner, F. S.
Cullen, J. B.

Fillipo, C. J.
Hirst, H. R.

Keefer, W. E.

Newcomb, J. L.
Paslawsky, N. P,

Rightmyer, E. P.
Schwilm, J. A.

Struzynski, E. J.
Swords, R. K.

Townsend, L. V.
Woolson, C. J.
Young, R. B.

Area Storekeeper

District Medical Officer Havemeyer 9-0011
Foreman—Coach Cleaners Pioneer 2-2789
Sunnyside Yard
Motive Power Foreman Glenwood 9-4536
Foreman—Sunnyside E. H. Yellowstone 2-9087
Folseman—Service Plant, Twin Brook 2-4881
Foreman—Car Inspectors, Bridge 6-5282
N. Y.
Foreman—Greenville Car Shop Windsor 5-5770
Asst. Foreman-—Meadows Fulton 8-3094
Car Shop
Foreman—Sunnyside Yard Elizabeth 2-3938
Asst., Foreman—Meadows Fulton 8-5731
Enginehouse

Gang Foreman—Jersey City Henderson 4-7682

M.P. Foreman— Liberty 8-0409
South Amboy E.H.

Foreman—Morris E.H. Cypress 5-3326

Foreman ME SS Yd Henderson 4-5692

Foreman—M'ville Car Shop Hyatt 3-3110

Blewitt, J. F.

Area Storekeeper Stillwell 4-6517
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