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0 N E H U N 0 R E D Y E A R S 

0 F 

@ree ::ftundied c:!/ea/M 4o The Pennsylvania 

Railroad Company was founded to serve the American 

public. This, therefore, is its Centennial Year. Believing 

both Stockholders and Employees would be interested 

in a brief review of the Company's growth and prog­

ress over the last century, the Management offers 

one, as a preface to the 1945 Annual Report. 

President 
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Back in 1846, public-spirited citizens of Pennsylvania, 
foreseeing the vast westward expansion of the nation, 
rallied to a cry for a railroad line across the state to 
connect with other railroads which were opening the 
West. 

To the north the Erie Canal had long been in operation, 
attracting to its thoroughfare much trade and traffic . 
that could have moved through Pennsylvania-and to 
compete with it a railroad was being built in the 
same reg10n. 

To the south, another railroad line was being driven 
westward, aiming to draw the growing commerce of 
the West to its route. 

In Pennsylvania, at the time, there was a complicated 
state transportation system combining canal and rail 
which had been set up as an offset to these challenges. 

However, that system failed to accomplish its purpose, 
and the business of Philadelphia, then the financial 
and commercial center of the country, was languish­
ing, as well as that throughout the Commonwealth. 

A railroad line across Pennsylvania, furthermore, 
would enjoy marked oompetitive advantages, the most 
notable being the shortest, quickest route to the 
trade of the West. 

Responding to public appeal, the State crislature, on 
April 13, 1846, passed an act incorporating enn­
sylvania Railroad Company, and a charter was granted 
shortly thereafter. 

WHAT THE CHARTER PROVIDED 

The charter authorized the Company to construct a 
railroad from Harrisburg to Pittsburgh , a distan ce 
of 249 miles. Because there already existed a rail link 
between Philadelphia and Harrisburg, the Compant % 
original operation was restricted to service betwe ~ 
Harrisburg and Pittsburgh. Not until 1857 did it ga n, 
through purchase, the line to Philadelphia. 
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The Pennsylvania Railroad has evolved from a Company chartered to build a railroad 

249 miles long to a System embracing 10,683 miles of first track and 15,413 miles of 

second, third and fourth track and sidings. Thus has the System grown. Once numbering 

600 constituent railroad, bridge, ferry, water supply, warehouse and electric railway 

companies, the Company today is one compact, cohesive transportation system. 
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To build the railroad, the chief engineer estimated, f-...!J (~ ~ 
would cost $11,140,000, including purchase of .,, ( 7-=5 \~

1
) 1 

locomotives and cars. A large sum in those days. But by \\ ( ' J-._ ,,.) 
a temporary cooperative service arrangement with l ~~ 
the state transportation system, the cost could be /:.~. . 
reduced ~o $7,860,000. That plan the Management _ :-~ _!~.A ,...r.kf 

THE COST 

temporarily adopted. (~~ ~-
To finance construction, the Company by energetic ~ QO 0~"-
and persistent efforts succeeded in securing (up to th O ~ ~ 
end of 1849) subscriptions to its capital stock amoun - O 
ing to more than $5,500,000, each share of $50 p r O fl"', 
value being payable in ten installments of $5 eac . J 0 0 ~·t~~~\ 1 

THE BEGINNING OF SERVI CE 

On September 1, 1849, the first section to he completed 
-a distance of 61 miles-was opened for operation 
between Harrisburg and Lewistown. The time table 
showed one passenger train over the line each way 
daily, making the trip in approximately 4 hours. 
Freight trains ran twice a week. 

Gross r evenues from the servi ce inaugurated 
in September 1849, to December 31, 1850, amounted 
to $339,452. Encouraged by such results from so small 
a section of the line then in service, the Company 
continued to spend during that period more than 
$5,000,000 in expanding its facilities. 

How quickly that faith was justified is evidenced by 
the gross revenues of 1851, which were $1,039,565. 

SWEEPING ON 

On February 3, 1852, John Edgar Thomson, the 
Company's first chief engineer and a railroad man of 
exceptional ability and vision, was elected President. 

Early in his administration, President Thomson pointed 
out that it was almost as important for the Company to 
invest capital judiciously in railroads being built by 
others in Ohio and Indiana as it was to provide funds 
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I for the completion of the Pennsylvania Railroad itself. 
By so doing, the Company would not only hasten the 

;ff completion of these railroads hut could also shape · J! their routes so as to form connecting lines with the 
~C<: Pennsylvania Railroad, and thus create great "feeders" 

~ ... ~!.. fo~ tra~c. It is_ to this early policy that the System 
/:i~r . .,,\~.. pnmanly owes its present form. 

~; ~\_ ~ ;; supplement to the charter permitted such investments. ··~ ~ / 
··\ , 1" · ,.":''/' oon thereafter, the Company invested substantially 

in the Ohio and Pennsylvania Railroad, thereby mak­
ing possible the extension of rail service from Pitts­
burgh to Crestline, Ohio; then in the Ohio and Indiana 
Railroad, under construction from Crestline to Fort 
Wayne, Indiana; and subsequently, in the Fort 
Wayne and Chicago Railroad. These three lines were 
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Over the years 194 l to 1945 inclusive-the war years-approximately l,400,000,000 

tons of freight moved over The Pennsylvania Railroad System, greatest in Company 

history. Most of this was the raw and finished materials of war. In keeping with 

Company foresight, the System had prepared for such an emergency and volume 

by expending a half billion dollars in improvements in the decade prior to the war. 
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ultimately consolidated to form a continuous 468-mile 
railroad from Pittsburgh to Chicago. 

Meantime the all-rail route east of Pittsburgh had been 
completed, and three trains ad' er ning between 
that city and Philadelphia on 1 , .( d 17-hour 
schedules. Thus within less than ~s ter the 
founding of the Pennsylvania Rai ~);~ c untry 
was linked by a solid highway of iro steel yet 
to come) from the Atlantic Seaboard to d 
construction was under way on lines to S .. Lo 
other midwestern cities. 

A NECESSARY CHANGE 

The original policy of The Pennsylvania: Railroad 
Company was to reach the traffic of the est by 
assisting, through financial support, in the co struc­
tion of connecting lines leading to markets of the reas 
served. In return for financial aid, connecting h~n"""e=s---­
were expected to deliver their freight bound for the 
Atlantic Seaboard to the Pennsylvania Railroad. 

However, as time went on, as these lines acquired 
stroll{; financial position, the Pennsylvania Railroad 
preserved the structure of railroad service the Manage­
ment's vision and financial aid had helped create; and 
the Company negotiated leases of 999 years with 
connecting lines, the most important being the Pitts­
burgh, Fort Wayne & Chicago Railway Company, to 
form the continuous system that is now known as 
the Pennsylvania Railroad. 

Thereafter, through lease, purchase and construction, 
the Pennsylvania Railroad extended its operation as 
far west as St. Louis, with service to Chicago, Buffalo, 
Akron, Youngstown, Cleveland, Toledo, Detroit, Grand 
Rapids, Cincinnati, Columbus, Dayton, Indianapolis, 
Louisville and all the territory embraced therein. · 

THE REWARD OF FORESIGHT 

In 1852, the gross revenue of The Pennsylvania Rail­
road Company from its operation east of Pittsburgh 
alone was $1,943,827. 

In 1873, its gross revenue from that same territory 
was ... $39,983,138. ' 

That is what vision produced. By its farsighted policy 
of helping midwestern lines get a start; by encouraging 
them to penetrate new fields and create new markets, 
the Pennsylvania Railroad not only hastened the 
great development of the Midwest-it became the 
"main line" for the vast exchange of commerce between 
East and West. 

EYES TO THE EAST 

As the organization and consolidation of the opera­
tion west of Pittsburgh proceeded, the Company was 
also actively expanding its System from Harrisburg to 
Baltimore and then to Washington-at the scime time, 
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From January 1, 1941 to December 1, 1945-17,507,647 soldiers, sailors, marines 

and coastguardsmen were moved over The Pennsylvania Railroad System. This does 

not include any military personnel traveling on furloughs, which ran into many mil­

lions. To handle strictly military movements required 29,670 extra trains, composed 

of approximately 400,000 cars. 
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reaching northward to important coal and industrial 
regions. Later, the link between Philadelphia and 
Baltimore was added. 

Above all, though, was the need for through train 
service between New York and the West under one 
management. So the Company concluded negotiations 
in 1871 with the railroads operating the lines between 
Philadelphia and Jersey City for a 999-year lease of 
those lines, together with their terminal facilities in 
New York, Jersey City and South Amboy. 

For nearly 40 years thereafter the important terminal 
at Jersey City served as the eastern gateway of the 
Pennsylvania Railroad, being linked by ferries to New 
York City itself. 

However, as time went on, the Management became 
convinced that public convenience required the exten­
sion of the Pennsylvania Railroad System into and 
through the City of New York, with a centrally located 
passenger station in that metropolis. It was recognized 
that whatever form that project ultimately took, it 
would be one of great engineering magnitude. 

Numerous studies were made and in 1892 a full and 
comprehensive r eport was completed outlining various 
plans, obstacles and possibilities. Ultimately the plan 
narrowed down to two- bridging the Hudson Riv r 
or tunneling under it. 

OUTSTANDING ENGINEERS STUDY PLANS 

A commission of the most eminent engineers in t e 
country was appointed to determine the better way 
Their report recommended tunnels as being m e 
practical and economical. 
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ermore, by bridging the East River a ~ 
~:ti.Uir-l'l service could be established to Ii\_ ) 

land in conjunction with the 
aven & Hartford Railroad. ' 

PENNSYLVANIA STATION, NEW YORK 

S te of New York, the State of New Jersey and the 
of New York for launching the project had been 

/~~~:-Ocured, and the Company began the acquisition of ) 
property, a long and arduous process. 

Three years la~er, in 1904, the Company was in a 
position to award contracts for driving two tunnels 
under the Hudson River and four under the East 
River , to reach the vast passenger station to be built 
at 32nd Street and 7th Avenue, New York. 

Downloaded from http://PRR.Railfan.net - Collection of Rob Schoenberg - ©2019 - Commercial reproduction or distribution  prohibited 



Because The Pennsylvania Railroad System serves the most intensively developed 

industrial region in the Country, it naturally follows that a large part of its freight 

is raw materials. This is confirmed by the fact that 583 of the total tonnage moving 

over the Company's lines in a single year originated in mines. Coal accounted for 413 

of Company tonnage. The movement of coal and other minerals is as vital to peace­

time industry and home comfort as it was to wartime output. 
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Notwithstanding the innumerable engineering, legal 
and municipal problems which constantly arose in 
connection with so gigantic an undertaking, the work 
was pushed forward with suoh resolution that by the 
fall of 1910, the terminal and all tunnel facilities were 
opened for service. The building of the Pennsylvania 
Station, New York, and its tunnels is regarded as one 
of the most epochal achievements of The Pennsylvania 
Railroad Company. The Station covers 28 acres, in 
which there are 16 miles of tracks. To date, approxi­
mately 2 billion passengers have passed through its 
train gates. 

At the time of opening, the whole project had cost 
more than $112,000,000. Like all major Company 
improvements, it was designed to provide for a growth 
in service for many years to come. 

ANOTHER FORWARD STEP-ELECTRIFICATION 

While the great framework of the Pennsylvania Rail­
road System was, with few exceptions, established as 
far back as the 1860's, that framework has been steadily 
strengthened and broadened by the constant application 
of modern and far-visioned practices. A notable example 
is electrification. 

As early as 1901, when there was little experience in 
this Country in the use of electrified motive power 
to handle heavy and high speed passenger traffic, the 
Pennsylvania Railroad had already decided to utilize 
electric energy in connection with its New York tunnel 
service-a conclusion reached after the most exhaustive 
research, both here and abroad. The Company's con­
fidence in the future place of electrification in the 
scheme of modern t ransportation was shown in 1902 
when it began the work of electrifying the Long Island 
Rail Road, and thereafter the suburban lines radiating 
from Philadelphia. 

Today-for 194 miles between Harrisburg and New 
York by one route-and for 226 miles from Washington 
to New York by another-the great 4-track systems of 
the Pennsylvania Railroad are completely electrified. 
Where electrification is economically sound and in the 
best interests of the public, and where the character 
of traffic is such that it makes better service possible, 
the Pennsylvania Railroad uses electricity. Where 
steam power best conforms to these principles, steam 
power is employed. At present 2,667 miles of Penn­
sylvania Railroad System tracks are electrified, which 
represents about 40% of the total electrified standard 
railroad trackage in the United States. 

ALWAYS SEARCHING FOR BETTER THINGS 

From the beginning the Company has been a pioneer 
in developing and adopting many of the fundamental 
improvements by which the science of railroading 
has been advanced. 
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An interesting historical fact is that the steel industry grew out of the iron rail. The 

Pennsylvania Railroad was the flrst to supplant iron rail with steel, and thus create 

a market for steel. Today not only is the Pennsylvania Railroad a steel railroad­

cars, locomotives, signals, rail, equipment, structures-but the chief carrier of steel, 

out of which our Navy and Army weapons of war were built. 
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Noteworthy, among them, have been ... the steel rail \ ___ .-----~] / 
. .. the air brake . . . block signals . . . the application ~ ~" r 
of ~he telep~one to railr?ading ... . steel ca.rs .. . throug~(~' /-\ ~ ~ 
freight service, and freight trams operatmg on regular '.\,) ~ -?i ./ r~) , 
schedules ... coordination of truck and train service \._ ~ ~ ( ~' 
... and the steam turbine locomotive. How farsighted ; \ l ~~£ 
the Company has been in its realization of the practical ~~ } 
importance research must play in improved operations 
is best illustrated by the Altoona railroad shops, t \ / ~ ~ 
most extensive in the world. In 1850, bef e t ~ 1 

?riginal line was completed, .the Company be a~~~ .~ --------<\ ;~ d 
mg at Alto on~, .Pennsylvama'. ~ group . of ~/ os~ ~ y l _ ) \ 
alo~e for bmldmg and servicmg eqmpm but ~· · ( ~ _ _ 
promote experiment and development. . ~ ) ,;;J '-
96 years, the Company has had the bene the O 

modern instruments of science. ( // 

I 
THE RAILRO A D' S WAR RECORD 

The Pennsylvania Railroad has served its Countr 
through five wars. Its firs t line was opened for servic ----~-­
in the midst of the Mexican War. During the Civil 
War its lines were the main supply lines of the Union 
Armies. In fact , one of Lee's objectives in his invasion 
of Pennsylvania in 1863 was to cut these lines, and s 
great was the threat that the entire shop force of tlie 
Company at Altoona abandoned their work and too 
up arms until Lee's army was repelled. 

While the Spanish-American War was sportlived, non 
theless, the P ennsylvania Railroad played a conspicuou 
part in the movement of troops and supplies. 

In World War I, not only was the System again t e 
main route for the movement of troops and v ar 
materials to Europe but the Company withdrew fr m 

r>-1-, ,, ,;,,,,,,, 4fe7~_?e a number of its through trains-among them e 
~-~ -~" " p~l}p;~~roadway Limited"-to speed the war eff 

-- - C· F' /1 ;'~,_ ;~~~ 
-::__"" _c /' - The"£¥_~ania Railroad System was called upon to 
*:.:/ ~ ~ carry _ an:;!V~eedented freight, passenger, mail a d 

/ ,. - r. , '-'' ·:,...~ ~ .,<fh,.;;._~ h . d d . G -5<: -:_. -: -: ~ ~/ , expn:~11 ·1i;,<-~'\~ t pnor to an unng overnm t 
~ -,. ,"' v-~--"'.j {/;.' c 1 \.) ·"'-~ ~ /~ - ._ .. -_;,;:/ J·,; ,;1 ( ' ; . , , 'lti£Pn\r? . , <\ ~ 
f(l, _~0/P -tf .l.1< 1~(,{,u0 ' tl~I\°' / 

1-~~ ~(\:i\~~~1·1':15 · 
\~~~\:\\\~\ i 

1
! 1~';;?.~~;fir'nest1-y""did the officers and employees o t~ 

~--)c=:,: ~L~~!f.rhpany support the war effort that 26,286 of t em 

{Ji}}/ JJ/'.-!)11
1 i,f1'1. \\. 111; ~~red the Armed For?es.' of whom 443 died in se ice. 

~/~11) 1 l/ii[·:·\1 ~' 700,000 subscnpt10ns were made by o cers 
J:/jj~ j' : / 11 l \ \ : ~ ployees t~ Government Bond issues, t taling 

/,/;f(1iJ/) /!) 11 ~ f,\\\ 000. This amount was ~upplemented_ by an 
\./,@;, ,;// , , / i \ \ ad'~~~~:o-~ $15,000,000 from various corpora ti ns of 
~~~stem. 

In World War II the same spmt of sacrific and / 
devotion was manifest. Over the war years, 5}1, 712 / 
officers and employees served in the uniform ~-:___ ( 
Country, and 1,045 gave their lives for the C~~ 
of December 7, 1945. Subscriptions by oQ 

I 
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The big markets for the agriculturalist and cattleman are in the region served by 

the Pennsylvania Railroad. Therefore, from the beginning, farmer and railroad have 

worked closely together. Last year alone more than 25,000,000 tons from form, 

ranch and forest moved over The Pennsylvania Railroad System . 

' . 
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employees to War Bond issues aggregated more than 
$72,000,000 and the System itself purchased over 
$259,000,000 of these issues in addition. 

No attempt can be made here to detail the tremendous 
job the Pennsylvania Railroad System did from 1941 
through 1945-but the wisdom of leaving that job 
to private enterprise was forcefully and clearly 
demonstrated. By self-coordination and self-imposed 
cooperation, the Railroads of the Country accomplished 
infinitely more-and accomplished it with smoothness 
and precision. 

A GLORIOUS MILESTONE 

As the Company looks back on many accomplishments 
over the last century, few are more noteworthy than 
its contribution to the welfare and prosperity of those 
who have placed their faith in it. 

Industry in itself is not an end but a means to an end. 
Therefore, the objective of The Pennsylvania Railroad 
Company has been, since its inception, to guide and 
shape its policies so they would continually produce 
income for Stockholders, Bondholders, Employees. 

As a result, the Stockholders have received a cash 
return in every calendar year since 184 7. In addition, 
stock dividends were paid representing a part of the 
expenditures made on property out of surplus income. 

The sum total of cash returns to Stockholders from 1847 
to December 31, 1945, amounts to $1,297,893,025 
-placing the Company among the topmost corpora­
tions of the Country in total return paid. 

To Bondholders over the years, and up to December 
31, 1945, The Pennsylvania Railroad Company has 
paid more than $1,000,000,000 in interest. 

No person is more dependent upon the steady earni g 
power of the System than the Employee, and to /10 
one person or group has The Pennsylvania Railr9ad 
Company paid out so much money. / 

Over the 100 years since it was founded the ComJany 
has paid in wages more than $10,000,000,000. L/ 

In addition, ever mindful of the Employee's weftare, 
it has set up relief funds, savings funds, and as a 
pioneer in the establishment of a pension fund, t serve 
as practical means of solving the problems of si kness, 
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accident, old age and death as well as to encourag '-=h.:..n::.....f.:.:t·----,-._-~~-/---------

Through cycles of prosperity and depression, financial I I 
panics, destructive wars-The Pennsylvania Railroad / / 
Company has never in all its history failed to meet a ( 1 
:financial obligation when due. That is a record to be 11 / 
proud of. A record to go hand in hand with its century/ 1 ;/ 

of progressive service to the American people. That ~l(\ 
spirit carries on, as alert to the needs of the future 0 -~ 
as throughout the past. 
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~ g;~ fl/laitwad ~ 
Along lines of the System are approximately 12,000 industrial enterprises, each 

with its own siding. In addition, there are many thousands more that utilize the 

System's team tracks and freight stations. More industry is located along the Penn­

sylvania than along any other railroad. Some - though by no means all - of the 

reasons for this preference are given below. 
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In 1848 the Pennsylvania Railroad ordered two passenger cars, one baggage car and 

two locomotives to inaugur~te its first service, which began September 1, 1849. 

Now, in a single day, 1,340 passenger trains are operated on regular scheduled runs. 

Today Pennsylvania Railroad passenger service contains every type of equipment 

for safe travel - all-Pullman trains, all-coach trains, Pullman-and-coach trains. 
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