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III 53 

“Epochal Step Along Path of Publicity 
Taken by Pennsylvania Railroad ” 

By B. C. FORBES 
In New York American, December 2, 1915 

The Pennsylvania Railroad Company, onDecember lst, ampli- 
fied the monthly statements of earnings and expenses of the various 
companies in the System, so as to give complete income accounts. 

The statements in their new form show the usual information 
as to operating earnings and results, and, in addition, show the 
income from investments, fixed and other obligatory charges, and 
net income. In commenting on this change, which was made in 
pursuance of the general policy of publicity concerning the affairs 
of this System, Mr. Forbes, in the New York American, said: 

A new star burst, unheralded, into the The grand old “ Pennsy,” the road of 
firmament of publicity yesterday. 

Many others are destined to be attracted 
by it. 

In time the darkness will be dispelled. 
I refer to the epochal action taken by 

the Pennsylvania Railroad. 
Heretofore the monthly earnings state- 

ments issued by the railroads have not told 
the whole story. 

The ordinary stockholder could never 
tell from the monthly returns just how 
much would be shown available for divi- 
dends in the annual report. 

Important items were left out of the 
monthly reckoning. 

an unbroken dividend record running back 
to pre-Civil War days; the road unsmirched 
by scandal in its two-generations’ history; 
the road that stands first among the rail- 
roads of the world, has corrected all that. 

It has set up a new standard of pub- 
licity-a standard that, in time, other roads 
must likewise adopt. 

Pennsylvania’s October statement does 
not stop at “ Railway operating income,” 

leaving stockholders and the public in the 
dark as to the deductions to be made 
therefrom before the sum applicable to 
dividends is revealed. 

The statement, for the first time in rail- 
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road history, adds “Other Income,” “Gross 
Income” and “Fixed Charges,” leaving the 

exact “ Net Income “-that is, the sum 
applicable to dividends. 

This novel compilation shows that the 
Pennsylvania Railroad Company, the one 
whose shares are traded in on the Stock 
Exchange, earned in the ten months ended 
Octoberfully $1,000,000abovethe$30,000,000 
required to pay the full twelve months’ divi- 
dends. 

The figures disclose that, if November 
and December prove as satisfactory as 
October, the road will have earned 8 per 
cent. for the year-Pennsylvania’s fiscal 
year is the calendar year. 

Not only so, but there was added to the 
statement covering the entire Pennsylvania 
system this lucid, valuable note : 

Per cent. of return on property invest- 
ment system East and West: 
For the 12 months ended October 31, 

1915 . . . . . . . . . . . . . . . .4.95% 
For the 12 months ended October 31, 

1914 . . . . . . . . . . . . . . . .4.46% 

These are the net figures after eliminat- 
ing all intercorporate relations and results, 

How the “ Pennsy ” Leads 
It is fitting that the Pennsylvania Rail- 

road should blazon this important new 
publicity trail, for it stands, and has always 
stood, for the best in American railroading. 

I- 

The Pennsylvania is not under the heel 
of any Wall Street banking house. 

It is the plaything of no speculative clique. 
It is not run with one eye on the ticker. 
It is run as a railroad by railroad men. 
It is run in the open, not in the dark. 
Its finances are subjected to no Wall 

Street flim-flamming. 
It has never defaulted on one dollar of its 

obligations. 
It has not forced its stockholders to go 

empty handed in any single year since pay- 
ments were inaugurated in 1856, a record 
unmatched by any other road on the conti- 
nent. It has paid in CASH dividends alone 
$500,000,000-half a billion dollars. 

And the Pennsylvania Railroad has done 
more than all that. 

It has reared men-full-sized, healthy, 
satisfied citizens and fathers of families. 

It has begotten among its vast army of 

employes a spirit of loyalty, an erprir de 
csrps not equaled by any other so-called 
“soulless corporation.” 

* * * * 

. . . Progressand Publicity are in the 
saddle. 

* * * i 

And the rate of progress promises to be 
accelerated. 

The world does get better, not worse. 
And the financial world is but a part of 

the whole, neither better nor worse than 
the rest of it. 

The new form of monthly statements prepared by the Pennsylvania 
Railroad Company means in effect that shareholders will each month see a 
cumulative annual report, the statement showing the results for the preced- 
ing month and for the period of the current to and including that month. 

The new form of statement enables a shareholder to gauge more accu- 
rately what progress is being made than where merely the operating 
revenues are given. In the annual report is found the disposition of the net 

income, including income applied to sinking and other reserve funds, divi- 
dend appropriations, and income funds appropriated for investment in 
physical property and other construction expenditures. The new policy of 
the Pennsylvania, which is unique in railroad annals, shows a disposition to 
give information in addition to that required by the Interstate Commerce 
Commission. 

-The Philadelphia, Pa., Press, December I, ~915 
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The Railroads and the People 

Extracts from address by Mr. 
William Sproule,President,South- 
ern Pacific Company, before the 
American Bankers Association, 
Seattle, Washington, September 
7, 1915. 

There is an epigram that in a kingdom 
of the blind a one-eyed man is King. A 
hard task before the railroads is on the one 
hand to correct the impressions which 
serve for opinions among people blinded 
by what appears to be their self-interest, 
and on the other hand to contend against 
that kind of one-eyed domination of the 
railroads which keeps one eye upon popular 
opinion without an eye of vision for what 
is necessary to bring the greatest good to 
the greatest number. 

Yet there is a conjunction of interest 
which so far has hardly been perceived, 
but which is sufficient to warrant the 
railroads and the people in taking coun- 
sel together for promotion of the com- 
mon safety. Let us see why. Allow me 
to give you a few figures, here and there, 
which I will state in round numbers be- 
cause they serve the present purpose with- 
out needless detail. 

There are in the United States over a 
quarter of a million miles of steam railroad, 
which have about six hundred thousand 
shareholders and about a million and three- 
quarters of employes. This figures roughly 
one shareholder to three employes. So 
little is thought about the shareholder that 
I would wish to say more about him, and 
I take this opportunity to tell you that 
if you will average the railroad share- 
holders according to the railroad mileage 
they would stand within seven hundred 
yards of each other along every mile of 
steam railroad in the nation. 

This means that throughout the United 
States each shareholder would be in plain 
sight of two other shareholders along the 
right of way, under conditions of normal 
vision. Yet because of the free-and-easy 
way in which the public has attached to 
railroad properties the names of well-known 
men, the people generally have a vague 
belief that the railroads are owned by a 
very few wealthy people. The facts run 
to the contrary. The railroads are owned 
by a great army of the people; people who 
have put their savings into railroad shares 
until six hundred thousand of them are 
direct owners. 

It requires no argument, unless we 
argue the obvious, to show that if the 
savings of the people who have thus entered 
into railroad ownership prove to be secure, 
and the returns to them as the owners of 
the money prove to be attractive, there 
will be little trouble in obtaining from them 
and others like them more money for im- 
proving the railroads which now serve 
the people, and for extending them into 
sections whose development is standing 
still because of the lack of railroad service. 

As a question of public policy is it not 
fundamentally sound that the rights of 
these hundreds of thousands of saving and 
prudent people should be given as serious 
consideration as any other factor in the 
railroad question? Is it not obvious that 
there should be accorded to them the same 
full measure of solicitude which is extended 
to other human factors prominently before 
us in all industrial discussions? 

* w * E 

But there are still other hundreds of 
thousands of the people who have a per- 
sonal interest in the railroads. Those 
whom our political saviors call the Com- 
mon People (why they are called common 
I do not know) are the chief users of the 
Savings Banks of this nation. These savings 
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banks have for their depositors about eleven 
millions of the people. These depositors rel) 
upon the ability of the savings banks to earn 
with safety and certainty enough money on 
their deposits to pay the depositors a satisfac- 
tory rate of interest, with such a banking 
profit added as will maintain the integrity 
and solvency of the banks without question. 
These savings banks carry between eight 
hundred and nine hundred millions of dol- 
lars in railroad bonds and stocks. Upon 
the earnings derived from them these sav- 
ings banks properly, and in accordance with 
the laws of their respective States, are de- 
pendent for an important part of their in- 
come, and their income is for the benefit of 
their depositors. 

To state it another way, if these rail- 
road securities owned by the savings banks 
were to be averaged among the depositors, 
each depositor would have an interest 
in the railroads of between seventy-five 
and eighty dollars. Every depositor is thus 
interested in exercising his influence to pre- 
vent decline in the values of the securi- 
ties which safeguard his deposit. Is it 
not plain that it is unfair, and in fact dan- 
gerous as a matter of public policy, to lose 
sight of the interests of these hosts of the 
people, who have a personal though indi- 
rect relation to the railroads! 

Y Y Y t 

This aspect of the subject carries us 
into still wider fields. Among the large 

holders of railroad securities the Life In- 
surance Companies are of vast importance 
to the people. Nearly every man of family 
carries insurance of some sort. It is the 

duty of the insurance companies to find 
profitable investment for the millions con- 
fided to them by their policy holders, and 

what form of investment should be more 
secure and more profitable than that which 
appertains to the greatest industry in this 
country or in any other, the American 
railroads.’ i: y + + 

In the United States there are over 
thirty-four million life insurance policies. 
Every holder values dearly his insurance. 
whether for himself or those dear to him 
who may later be dependent upon the 
proceeds of that insurance, and so every 
policy holder is interested in the railroads 
and the stability of their securities. When 
the efficiency and standards of railroad 
properties are impaired and their income 
cut, the path of reduction leads to the in- 
come of the insurance companies, and it 

is upon that income the insured must rely. 

As already stated, there are over a quar- 

ter of a million miles of steam railroad in 

the United States, with a roster of about 

one and three-quarter millions of men. 

This is a vast army, even in these days of 

vast armies that affect us with awe. This 
army of the people relies directly upon the 

railroads for its livelihood. It has the right 

to adequate consideration by the Govern- 

ment. This consideration it has only in 
part received. 

There has been no recogmtion of the 

fact that working hours may be shortened, 

conditions of labor may be made ideal, 

safety may be attained, crews may be 

stuffed full to overflowing, and yet the 

prosperity of this army of the people 

fail simply because the railroads lack the 

ability to earn enough to keep the man at 

work, much less to expand, improve and 

extend the lines and the service. . . . 

Thepeoplewith savings to invest judge by 

the treatment accorded the savings already 

invested. An adequate return to the share- 

holder who puts his money in the railroad 

business should be assured him. He should 

have the greater assurance because, being 

private money devoted to public service, 

that service is regulated by government it- 

self and government thereby can fairly be 

held sponsor for adequate returns. 
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