
downloaded from http://PRR.Railfan.net          collection of John Marshall, ©2005      Commercial reproduction or distribution prohibited 

THE PENNSYLVANIA RAILROAD SYSTEM 

INFORMATION 
FOR EMPLOYES AND THE PUBLIC 

Broad Street Station 
PHILADELPHIA, PA. 

October 12, 1915 Pennsylvania Statfon 
PIl”IXBURGH. PA. 

III 

How This Railroad Insures Itself 
42 

LOCOMOTIVES AS FIRE ENGINES 
To protect the property in its yards against fire. the Pennsylvania Railroad has its yard locomotives equipped 

with special fire-fighting apparatus. 
Each 

r 
ard is divided into districts. 

This photograph shows a test being made of the apparatus on a locomotive. 
When a fire is discovered the nearee.t switch tower is notified and tire alarm 

whist en are blown throughout the yard limits. 
told just where the fire is. 

By a code of signals engineers of fire-fighting locomotivea are 

If you were asked which are the strongest fire insurance com- 
panies in the United States it is a hundred-to-one guess you would 
never think of this Railroad as figuring in such a comparison. Yet 
the Insurance Fund of the Pennsylvania System is greater than the 
Net Surplus of the third largest fire insurance company in this 
country. 

And this does not more than half describe the extent of the insur- 
ance business this Company does for itself through its own insurance 
fund, which now assumes a fire and marine risk of more than $400,- 
000,000. 

If you add the liability risk for personal injuries to passengers 
and employes, and for merchandise lost or damaged, as well as many 

downloaded from http://PRR.Railfan.net          collection of John Marshall, ©2005      Commercial reproduction or distribution prohibited 



downloaded from http://PRR.Railfan.net          collection of John Marshall, ©2005      Commercial reproduction or distribution prohibited 

other miscellaneous risks, the total amount of risk assumed by the 
Insurance Fund of this system is, in round figures, $1,000,000,000. 

The development of this Insurance Fund bridges, and the many other things that are 
is part of the job of running a railroad ef- part of a good railroad. 
ficiently and economically. If the Com- 
pany did not have its own Insurance Fund, 
it would have to pay outside companies 
more than twice the average premium it 
pays its own Fund. 

The Insurance Fund of the Pennsyl- 
vania Railroad is not a huge sum of money 
which has been set aside by the Railroad. 
As a matter of fact, it was started in 1879 
with something over $500,000. By care- 
ful management and by developing a sys- 
tem of inspection and fire protection, the 
Company has cut its fire losses to a mini- 
mum, and as a result the Fund has grown 
to more than $9,000,000 despite the fact 
that the premium rates are less than half 
the rates usually charged by insurance 
companies for railroad insurance. The 
Fund has grown with the Railroad. 

* * Y * 

That same effort which is directed to op- 
erating trains safely and economically-the 
effort that makes it possible to carry 180,- 
000,000 passengers safely in a year-is ex- 
pended to secure the best and cheapest 
insurance for the Railroad. That is the 
secret of the economical insurance plan of 
the Pennsylvania System; it rests in the 
entire organization. 

Every man on the Railroad is a part of 
the Railroad Insurance Department, for it 
is through the combined efforts of the 
200,000 employes of the System that the 
fire loss of the Railroad has been kept so 
low. 

What It Means to You 
What does it mean to you, you ask ? It 

means that the Railroad gets nearly all of 
its insurance 50 per cent. cheaper than it 
could buy it elsewhere. Accordingly, the 
Company’s revenues are conserved and 
more money is available to devote to steel 
equipment, automatic signals, stronger 

An Extensive System of 
Fire Fighting 

ThisCompanyhasdeveloped anextensive 
system of fire fighting, and at the same time 
the inspection of all propertyof the Railroad 
has been constantly increased. Ten inspect- 
ors, representatives of the Insurance Depart- 
ment, devote their entire time to going 
over the Railroad seeing to it that no prac- 
tices are permitted, and that no buildings 
are so constructed that the fire hazard ex- 
ceeds the minimum. The combined re- 
sult of this inspection and protection against 
fire is that fewer fires occur, and railway 
employes now extinguish many fires which 
otherwise probably would gain headway 
and cause heavy losses. 

Actual figures show how the Railroad 
and its men have progressed in fire fighting. 
In 1908 the Company’s employes extin- 
guished 274 fires out of a total of 1397 
which occurred on railroad property. In 
1909, out of 929 fires, the Railroad’s own 
men put out 321. In 1910 they extin- 
guished 379; in 1913, 413 fires-more 
than half of the total number of fires ; and 
in 1914, 427 fires-more than three-quar- 
ters of all the fires. 

* t * + 

The average annual fire loss on the 
Pennsylvania System is approximately 
$350,000, on an average valuation of $284,- 
000,000, or 12% cents per $100, of risk. 

The total fire loss during 1914 was $658,- 

483, the largest in the history of the Com- 
pany, which is accounted for by a loss of 
$350,000 for a grain elevator and its con- 
tents. This wooden elevator has now been 
replaced by a modern concrete fireproof 

structure. The schedule valuation of the 
property at risk in 1914 was more than 

$400,000,000. 
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Some Fires the Railroad 
Cannot Prevent 

It takes care of all the insurance for 
vessels owned by the Railroad and its 

Many of the fires resulting in a loss in 
1914 were from causes over which the Rail- 
road Company had no control. Forty-three 
fires originated on adjacent property. In- 
cendiaries started twelve fires; boys were 
responsible for two ; tramps for fifteen ; 
lightning for seven, and carelessness with 
matches and tobacco for sixteen. 

Routine Insurance Work 
It is impossible totellall of the activitiesof 

the Insurance Department of this Railroad, 
as it is continually reaching out in some 
new field, just as the work of every other 
department is being broadened constantly 
to meet changed conditions. 

But here are a few of the things the 
Insurance Department is doing as a matter 
of routine : 

It decides how much fire risk is to be 
assumed by the Company’s fund for the 
different pieces of property owned by the 
Railroad. Its men make maps and plans 
of all important pieces of property. 

It places insurance with outside com- 
panies. At the present time the Company 
has over $30,000,000 of insurance placed 
outside. In every case where the owner- 
ship of a subsidiary is not complete, outside 
insurance is placed to cover the outside 
ownership in the property. 

affiliated companies. 

It assumes the liability of the Company 
for lost and damaged freight and pre- 
pares statistics for use in reducing such 
losses. 

It protects the Railroad for accidents to 
passengers. It checks all claims which 
entail the possible payment of damages. 

It keeps a very careful record of claims 
for injuries to employes. It assumes the 
liability of the Company for loss to the 
property of others by fire along the rail- 
road. 

It arranges for settlements for all losses 
where outside insurance is involved. 

Its inspectors go over every piece of 
property on the railroad at least once a year 
to see that the fire hazard is kept at a 
minimum, and that there are facilities for 
quick exit from all buildings where people 
are employed. 

It plans fire protection for new buildings, 
designs fire lines and distributing systems 
for shops and terminals, as well as plans 
for fire protection for steamers and tugs. 

It examines new materials and equip- 
ment for improving fire conditions. 

It examines and inspects all life saving 
equipment on vessels. 

It makes special investigations where 
extraordinary fire hazards have developed, 

I I 
The following record shows the number of fires extinguished in the 

past seven years by employes of the Pennsylvania Railroad with the 
Company’s own fire apparatus : 

Yefir No. of Fires 
Insurance Value 0, 

Amount of Loss Property Involved 

1914 427 $18,468.11 $9,5 16,434 
1913 413 47,297.55 9,320,753 
1912 454 20,343.24 12,508,844 
1911 450 19,722.19 11,513,4i3 
1910 379 18,808.58 9,550,629 
1909 321 20,114.73 9,103,304 
1908 274 10,583.07 6,761,785 
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A FIRE-FIGHTING BRIGADE 

y.p g 
of the 

up. corn 
cmnt fire- 

owed e&rely of shop employca of the Pennsylvania Railroad in Altoona. Pa.. is only one 
ghting brigadea whoas efforts im the past three yearm have remdted in keepins the fire loso 

down to $487.21 in property at Altoona shops valued at nearly 512.000,ooO. 

such as in the use of acetylene gas, chemi- 
cals and electricity. It supervises and ap- 
proves all requisitions for fire and safety 
appliances. It places all liability insur- 
ance covering steam boilers and elevators. 

It makes a special study of safety to the 
public and employes. This entails rigid 
inspection of shops, stations, yards and 
road operations. It prepares statistics to 
show the causes of personal injury acci- 
dents with a view to pointing out just those 
causes which lead to accidents. 

It arranges for fidelity bonds to cover 
all employes handling the funds of the 

Company and examines surety bonds given 
in connection with contracts to see that 
they are in proper form. 

It examines all fire and liability insur- 
ance policies taken out to protect the Com- 
pany and contractors in connection with 
construction work. It investigates serious 
fires on other railroads to learn the lessons 
taught by them. 

It superintends wrecking operations in 
the event of marine disasters involving any 
vessels of its fleet. 

And this is only the routine. 

* * * * 

You who ride or ship freight never think of railroading as con- 
sisting of anything more than running trains. You don’t know of 
the many activities that it is necessary for the railroad to be proficient 
in if it is to succeed-to succeed as a railroad is to give good service 
and make a fair profit in doing it. 

The work of the Insurance Department of this system is only 
one of these activities-there are many others. They might be said 

, to make up the unromantic side of railroading. 
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