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An Experiment in Human Nature 
and Its Results 

33 

Last year the Superintendent of one Division of the Pennsylvania 
Railroad decided to try out a new idea. He believed that instead of 
posting a “ Discipline Bulletin ” each month-showing what rules had 
been broken and what suspensions were imposed upon delinquent em- 
ployes-better progress would be made by reversing the process, cre- 
ating an “ Honor List” and posting the name of every man whose 
service had been especially meritorious. 

He has put this belief to a practical and thorough test. Six 
months of the present year show these results: 

62 per cent. decrease in cases requiring discipline. 
71 per cent. decrease in total days’ suspension of employes. 
72 per cent. decrease in wage loss to men through suspensions. 

* * + * 

These figures summarize what has been accomplished on the 
Conemaugh Division under Superintendent Keiser’s “ Merit Plan.” 

* * * * 

No change has been made in the dis- 
cipline rules of the Division or in the 
methods of administering discipline. All 

that has happened is that the men are 
working harder to get their names on the 
Division’s “ Honor List ” than they ever 
did to keep the “ Discipline Bulletins ” 
down. 

The reason? Human nature seems to 
be made that way. Mr. Keiser’s plan is 
merely a bit of applied psychology. 

The older system gives prominence to 

the wrong men do. Mr. Keiser’s system 
puts the emphasis on the good. 

The spirit of the old plan says, “ Do 

wrong, and you will become a public 
warning.” The spirit of the new plan 

says, “ Do right, and you will be publicly 
commended.” 

The one appeals to fear and the other to 
hope, and when the test was made on the 
Conemaugh Division, hope won out as a 
motive for influencing the actions of men. 

Here is another way to look at it. Under 
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Pennsylvania Railroad Cazpany - Conemau@ Division. 

---oo()-- 

The Discipline found neoessary to impose on Train Rmployea during First Six 
Eonths of 1915, as oompared with First Six Months of 1914, shows a Decrease of 68 
per cent., and the value of time so lost to Ibzployes concerned and their Families. 
a reduction of $5,665.87. 

------- 

Damage to Track and Rquipment due to Accidents, snd cost of olearing came on 
the Conemau& Division during Year 1914, amounted to @3,456.60. 

The Item of "ROUGH HANDLI-NG" in Loss and amage Claims on the Western Pennsyl- 
vania Grand Division, for the Year 1914, amounted to $100.040.53. 

The Crews on which the following Train Rzployes were erqloyed, working entirely 
in Yard, Local Freight or Nine Service, did not have an aooident during the First 
Six Months of 1915. Thie List excludes the names of Train Employee whose work was 
not confined to the services mentioned: 

CONDUCTOR CONDUCTOR ENGINENRN - i!!isE! 
G.Q.Arohbold J.D.EoElhattan ?&S.Anderson G.C.Atkins 0. Kauf ilnan 
W.G.Bissett F.W.b¶cLean H.T.Berg H.M.Allen,Jr. P.KeMedy 
Jos. Brady J.A.Nelson J.P.Caaey ‘?.S.P.Ashby J.J.Kernsn 
T.A.Bradley Bb.J.OVoMell W.J.CunMngs G. C. Beatty D.Kinsler 
P.W. Brown J.S.Parsons J.A.Cuthbert J.A9BoWer R.&Long 
F.Rmh W.T.Ross A. 0. Denny W.E.Boyle Jno.Lyle 
w. E.. Bush M.E.Rid@way F.E.Dotterer L.C.W.Blshop A.L.H.lBrtin 
A.L.Byers J.S.C.SkiMer J.P.Duffner G.C.Bradley J.G.H.Nosz 
E.W. cuncllings W.H.Say W.C.Fleeger F.Brennfleok E.IUdaCloskey 
A.J.Davis A.A.Spaith Wm. Foster J.M.BuSard I-W .XoI8dao 
H.Detriok A.&Stewart F.Gallagher E.L.Cahall J.E.I&Keever 
H.A.Detrick W.H.Young Wm. Gearhart G.D.Clowes,Jrd J.J.NcNamara 
J.J.Dixon F.B.?dalone J.R.Crusan B.E.Noss 
A.Z.Dotterrer G.R.Nyers J.M.DennigBn I%Poland 
Jas* Rarly D.G.YcKee J.D.Downing J&Pyle 
Wm. Elson J.G.Ruppel,Jr. W.D.Rhrenfeld P.A.Remaley 
J.J.Finn W&Riley W.G.Foley Geo.Richey,Jr. 
S.O.France FIAGNEN J.S.Ross Thea. Gardom G.G.Sohorner 
J.&Gallagher B.F.Beatty C.A. Ruppersberger J.Halzworth Jno. Searfoss 
A.Gillespie R.J.Duff A.C,Sallade H.J.Harrls ..L .t Sede lmeycr 
W.?d.Halowell w.C.Gess F.J.Sahrock C.W.Harrieon 5.1. Stevenson 
J.W.H~kele T.W.Kerr W.F.Shepherd Geo.Harshberger C.J.Strelff 
C.M.Keagle C.A.Keil C,A.Taubler F.J.Heim F.D.ThompsM 
H.R.Keller W.L.Pease &J.Wagher Geo.Held C.O.Truitt 
J.R.Eergen W.H.Plants W.C. Hoerr W.H.Trudgen 
P.Niller J.L.Sweeney FIREMQY T.O.Hollexan W.H.Veevers 
J.&Miller J.a.Toberg C.F.Kaiaer J.H.Hontz J.A.Wilt 

C.H.Kennedy T.W.Ingold J.II.Zimmerman 
C.A.Swartsfager Theo.Kebler 

ANDREW KEISER, 

Superintendent. 

ONEOFTHE MONTHLY SUPPLEMENTSTOTHECONEMAUGHDIVlSlON 
"HONOR LIST" 

I 

I 
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the system of “ Discipline Bulletins ” it is 
necessary for a man to get himself into 
trouble before he does anything that can 
serve as an example to others. Under the 
Conemaugh Division “ Merit Plan” he 
becomes an example simply by doing right, 
and the better he does his duty the more 
prominent that fact becomes. 

It is really much the same as the differ- 
ence between telling a man what not to do 
and telling him what to do. “ Don’ts ” 
no doubt have their place and value, but 
by themselves they never accomplish posi- 
tive results. 

The Conemaugh Division “ Merit Sys- 
tem ” includes an annual “ Honor List” 
for the entire Division, on which are placed 
the names of all men who were in active 
service throughout the calendar year and 
whose discipline record during that period 
was 100 per cent. perfect. Nearly 400 

men had their names on the “ Honor List” 
for 1914, the first year in which the plan 
was in operation. 

In addition to the “ Honor List ” for the 
year, m o n t h 1 y supplements are issued. 
These supplements briefly place before the 
men the good results achieved on the 
Division during the month by reason of 
satisfactory service. 

The supplements also include the names 
of employes who have particularly distin- 
guished themselves by excellent perform- 
ance of duty, by unusually high marks in 
the passing of examinations,or who in other 
ways have merited special commendation. 

Copies of the annual “ Honor List ” and 
of the monthly supplementsare kept posted, 
under glass, in the offices of the Division 
Superintendent, Train Master, Assistant 
Train Masters, Road Foreman of Engines 
and Engine House Foreman. 

A Washington woman, to whom a lost 
hat was promptly returned, wrote as follows 
to the Passenger Train Master at Renovo, 
Pa. 

“Your letter was received this morning 
saying that the hat found on Train No. 43 
was forwarded to my address yesterday. 

“It gives me great pleasure to say that 
the hat is now in my possession, thanks to 
several very kind employes of the Penn- 
sylvania Railroad Company. I feel that a 
great deal of gratitude should be accorded 
to you, for I appreciate the return of the 
hat very greatly, indeed. I must add 
again how much I thank you for your kind 
and prompt attention.” 

Promptness Averts a 
Possible Danger 

Telegraph Operator J. J. Ziegler, of the 
Sunbury Divisioqwhile walking to his work 

at Rock Tower, near Morris Junction, Pa., 
observed that a bowlder had rolled down 

the mountain upon the tracks of another 
railroad company. 

He immediately attempted to remove 

the bowlder himself, but finding that he 

was unable to do so, communicated with 
the nearest Telegraph Operator of the 

company upon whose tracks the bowlder 

had fallen. Through his promptness, not 

only was a possible accident averted, but 
the obstruction was removed before any 

interruption to traffic had occurred. 
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“You Must Build Your Own Monument, or 
Dig Your Own Pit.” 

By B. C. Forbes, in the New York American, Juiy 28, 1915 

Your success depends upon you. 
Your happiness depends upon you. 
You have to steer your own course. 
You have to shape your own fortune. 
You have to educate yourself. 
You have to do your own thinking. 
You have to live with your own con- 

science. 
Your mind is yours and can be used 

only by you. 
You can share your real life with no 

other human being. 
You come into the world alone. 
You go to the grave alone. 

Alone With Your Thoughts 
You are alone with your inner thoughts 

during the journey between. 
You must make your own decisions. 
You must abide by the consequence of 

your acts. 
“ 

I cannot make you well unless you 
make yourself well,” an eminent doctor 
recently told a patient in my hearing. 

You alone can regulate your habits and 
make or unmake your health. 

You alone can assimilate things mental 
and things material. 

You have to do your own assimilation 
all through life. 

You may be taught by a teacher, but 
you have to imbibe the knowledge. He 
cannot transfuse it into your brain. 

You alone can control your mind cells 
and your brain cells. 

Assimilate Wisdom 
You may have spread before you the 

wisdom of the ages, but unless you assimi- 

late it you derive no benefit from it; no 
one can force it into your cranium. 

You alone can move your own legs. 
You alone can use your own arms. 

You alone can utilize your own hands. 
You alone can control your own muscles. 
You must stand on your own feet, 

physically and metaphorically. 
You must take your own steps. 
Your parents cannot enter into your 

skin, take control of your mental and 
physical machinery, and make something 

of you. 

Son’s Battles His Own 
You cannot fight your son’s battles; 

that he must do for himself. 
You have to be captain of your own 

destiny. 
You have to see through your own eyes. 
You have to use your own ears. 
You have to master your own faculties. 
YOU have to solve your own problems. 
You have to form your own ideals. 
You have to create your own ideas. 
You must choose your own speech. 
You must govern your own tongue. 
Your real life is your thoughts. 
Your thoughts are of your own making. 
Your character is your own handiwork. 

Choosing, Rejecting 
You alone can select the materials that 

go into it. 
You alone can reject what is not fit to 

go into it. 
You are the creator of your own per- 

sonality. 
You can be disgraced by no man’s hand 

but your own. 
You can be elevated and sustained by 

no man save yourself. 
You have to write your own record. 
You have to build your own monument 

-or dig your own pit for yourself. 

You have to be you. 
You are you. 
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