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Campaigning for “ Safety First” 

The Pennsylvania Policy 
The Pennsylvania Railroad company recognizes no higher obligation than its duty to 

its employee in securing to each the fullest possible protection against the risks and dangers 
of employment, In return, the company expects that each man will endeavor to do his part 
by co-operating in the effort to reduce the number of injuries and fatalities. 

Organized Safety is primarily a co-operative movement between the management and 
its employes to secure the Safety not only of its employes, but, through a more highly 
developed efficiency, to prevent accidents involving its patrons and the public generally. 
Co-operation for the railroad means the safeguarding, as far as possible, of dangerous risks 
and conditions. Co-operation for the employes means the careful observance of all rules 
and the realization that Safety rules are made for their benefit and that they should aid in 
every proper way to secure their enforcement, by the avoidance of unnecessary risks, 
through carelessness and taking chances, and in developing a habit of caution in the p&i- 
formance of duty. 

The principles of Safety First should be fundamental in all railroad operations, and 
paramount to all other considerations, whether of expense, convenience or commercial 
efficiency. 

W. W. ATTERBURY, 

Vice-President in Charge of Operation 
Pennsylvania Railroad Company 

To eliminate practices and habits which already spent nearly $500,000 in following 
may cause accidents-that is the meaning 
of “Safety First.” The campaign is highly 
organized in the Pennsylvania Railroad 
System, which employs 210,000 men and 
carries 150,000,000 passengers every year. 

To make the railroad safe has always 
been of supreme importance. But efforts 
have been redoubled in recent years. Dur- 
ing the past four years the campaign has 
been prosecuted vigorously and systemati- 
cally. In that time the Pennsylvania Railroad 
Lines East of Pittsburgh have had 35 commit- 
tees of employes at work, investigating, rec- 
ommending, warning-and the Company has 

their special recommendations in small 
matters, altogether aside from larger expend- 
itures in signals, steel cars, and other more 
obvious safety appliances. 

Since 1910 safety committees have made 
17,333 recommendations, and 13,861 of 
them have been adopted. One result is 
that exactly 99,753 safety guards of all kinds 
have been installed. Another, and more 

significant result is that in 35 out of the 
46 shops where more than 500 men are 
employed, the number of serious accidents 
per one thousand men has been reduced by 
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MANHATTAN DIVISION SAFETY FIRST EXPOSITION 

One of the three rooms in the Y. M. C. A. in Pennsylvania Station. New York. in which duplex exhibits. 

show the right and the wrong waya of doing things involving possible danger. 

from 5 per cent. in some cases, to 70 
per cent. in others. 

Safety committees of employes for a long 
time were satisfied to learn the causes of 
accidents and warn other men of them. 
Now their attention is being directed to 
removing those elements which contribute 
to the causes of accidents. 

In line with this was the publicdtion and 
circulation of the booklet, “ Safety Hints and 
Suggestions for the Prevention of Personal 
Injury Accidents,” a hundred thousand 
copies of which have been distributed to 
officers and employes of the Railroad. 

Where one Pennsylvania Railroad employe 
was interested in. the safety first movement 
four years ago there are hundreds today. 
Recently a “safety first ” button was adopted 
by the Company to be worn by employes in 
their coat lapels-as a sort of ever-present 
reminder of the supreme thought in railroad- 

ing. Up to date some 120,000 of these but- 
tons have been distributed. 

* Y 34 + 

1 A Safety First 1 
Exposition 

As part of the Safety First Campaign, the 
Manhattan Division Committee at New 
York has recently organized an exceptionally 
inteiesting and effective Safety First Expo- 
sition, held in the Y. M. C. A. quarters in 
Pennsylvania Station, New York, September 
26th. On that day 2600 men visited the 
exposition, and so many others wanted to 
attend that it was necessary to continue it 
for a week; during that time there were 
4000 visitors, mostly employes. 

Due to the Manhattan Division being 
an electric division, it was natural that much 
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I THE WRONG WAY 

The repairman does not take time to protect himself 
from the third rail. I 

of the exhibit was peculiar to electric service. 
At every section demonstrators familiar with 
the right and the wrong way to do the many 
things that offered the possibility of an 
accident were in charge. 

Two rooms contained the practical exhibits 
iKhich were designed to show the safe and the 
correspondingly dangerous practices. One pile 
of barrels was stacked so they would not 
topple over, and another stacked in a way 
that a slight Jar would cause them to fall and 
probably injure some freight handler, or an 
employe in a shop storehouse. Good hand 
trucks and defective ones were shownguarded 
and unguarded machinery, and boards with 
rusty nails protruding. Ladders that would 
and that wouldn’t slip on wooden and concrete 
floors, good and weak scaffolding, overalls in 
good condition and others that were ragged, 
protected emery wheels, lathes, and buzz 
saws, were but a few of the many other 
objects on exhibition. 

Probably the most interesting among the 
practical demonstrations of first-aid-to-the- 
injured methods showed the procedure in 
the resuscitation of a victim from electric 
shock. 

Across one end of the room was a section 
of track twelve feet long. Two steel rails 
were fastened to the wooden ties resting on 
the rock-ballasted roadbed and running par- 
allel to the dangerous third rail, which was 
protected by the regular wooden shield. To 
make it realistic there was a string of tele- 
graph poles with their burden of wires. 

A workman in overalls stepped onto the 
track and walked along testing the bolts that 
clamped the rails to the ties. About the 
middle of the section he found one bolt that 
was defective, and as he stooped to examine 
it more closely he unconsciously allowed his 
body to come in contact with the third rail. 
Instantly there was a blinding (imaginary) 

, 

1 THEY? 1 

With rubber blanket the repairman guards hia 
body or tools from coming III contact with the 
third rail. Illustrated et the Safety First Exposition. 
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flash and the careless workman toppled over 

across the third rail in a manner that would 

have done credit to a moving picture actor. 

A short distance away two other workmen 

saw the flash in their minds’ eye and raced 

to the rescue. Putting on their rubber gloves 

they bent over their unfortunate comrade, 

and lifted one foot from the running tracks, 

to break the contact between the third rail 

and its victim, Then they hauled him to the 

side of the roadbed. To all intents and pur- 

poses the man was dead. 

A fourth workman went for a physician; 
in the meantime the other two started the 
work of resuscitation. Interested onlookers 
were pushed back a few feet-to give the 
victim plenty of fresh air-and Workman 
No. 1 quickly stuck his fingers in the victim’s 
mouth to see if there was any tobacco quid 
or false teeth to impede artificial respiration. 

There was no stopping to loosen the 
clothing, because a. moment of delay might 
be serious. The victim was turned over on 
his stomach with his arms extended forward 
beyond his head. His face was turned to 

one side so that his nose and mouth were 
free for breathing. Workman No. 2 drew 
the victim’s tongue forward. 

Then Workman No. 1 knelt straddling 
the victim’s thighs and rested the palms of 
his hands on the muscles of the back over 
the lower ribs. Gradually he brought the 
weight of his body down upon the victim 
and then swung backward to remove the 
pressure. He did this from twelve to fifteen 
times a minute, and if necessary would have 
continued for at least three hours, but the 
victim soon began to show signs of life, and 
after a few moments was fully restored. 

Like the other first aid methods, the lessons 
in resuscitation from electric shock are thor- 
oughly practical, and the employes frequently 
put their knowledge to use. A few days ago 

S. Phaler, a rotary tender in a sub-station on 

the Manhattan Division, through contact 
with an electric feeder carrying 11,000 volts, 
was shocked into unconsciousness. It took 
C. N. Piper, Sub-Station Operator, and I. G. 
Johnson, Switch Repairman, thirty minutes 
to resuscitate him. But they did it, and Mr. 
Phaler is again at work. 

lNVITlNC AN EXPLOSION 

This illustration at the Safety First Exposition showed the extreme carelessness of an employe seated on 
a can of gasoline, lighting a cigarette. 
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THE MEN WHO ORGANIZED THE EXPOSITION 
Left to ri ht: A. W. 
Medical fkminer : 

Re nolds General Foreman of Carpenters and Painter6; R. C. Bauman. As&tent 
E. I? Otid Station Electrician. L 

2. 
Crlflith. Chairman. Foreman Sub-Stations and 

Transmiuion : 0. E. Proud. Chikf Operator: F. C. dude ge. Inspector: and W. F. Dolan. Assistant Fore- 
man of Transmksion. 

In April of this year two men were tres- tures were displayed on the walls of the room. 
passing on the Manhattan Division. In On tables bearing large signs reading “Take 
backing away from a freight train one of One” were various safety first booklets. 
them struck the third rail. A track foreman This literature included specimen “ Personal 
working near by saw the accident, and with Injury Accident Reports,” as well as the 
two of his comrades removed the man from following pamphlets : 
the rail and brought him back to conscious- 
ness by means of the resuscitation methods 

“ Safety Hints and Suggestions for the Preven- 
tion of personal Injury Accidents.” 

they had been taught. “ Precautionary Measures for the Prevention of 

* * + * 
Accidents at Freight Stations.” 

“ Instructions for the Guidance and Protection 

One department of theExposition was given of Employes ” (in English, Italian and Polish). 

over to an exhibit of photographs showing “ Resuscitation from Electric Shock.” 

how to avoid accidents. Two photographs 
“ Hints on First Aid to the Injured.” 

illustrated every subject, one showing the 
“ Courtesy.” 

proper way to do-a thing, and the other the The standard P. R. R. First Aid Box, as 
dangerous way. More than a hundred pic- carried on all trains, war used in demon- 
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DEMONSTRATORS AT THE EXPOSITION 
Left to right: C. J. Sullivan. Wireman: M. L. Lamberson. Assistant Wireman: Jer 
Re airman: Peter J. Boylan. Third-rail Repairman’s Helper : and Joseph A. Bagda. 
Herper. 

+p%JpiJ$;!; 

strations of first aid in cases of hemorrhage, 
fracture, bruises and scalds. This box con- 
tains aseptic compresses, bandages, adhesive 
plaster and safety pins. C. J. Sullivan, a 
wireman, showed how employes used them. 
So expertly did he bandage an employe. with 
an imaginary broken leg, a broken arm and 
fractured skull, that General Manager Long, 
after watching him operate, wanted to know 
if he was a doctor. 

* * * * 

L. J. Griffith, Foreman of Electric Sub- 
Stations and Transmission, and Chairman of 
theManhattanDivision Safety Committee, ex- 
plained many of the exhibits to the employes. 
Among other things he told the visitors: 

These planks here show the men that they 
either should pull out the nails or hammer 
them down level with the wood. 

“We have instituted a new protective de- 
vice for men working at emery wheels by 
supplying. the employes with goggles, so that 
the chips can’t fly off and perhaps strike the 
man in the eyes. The heads of chisels also fly 
off sometimes, and we have ordered that all 
chisels with ‘ mushroom’ heads must be 
taken to the blacksmith and made over. 

“ Ladders that slip on concrete floors have 
also injured several men, so now we equip 
the bottom of each ladder with blocks of 
basswood, making it impossible for men to 
slip. Ladders for use on wooden floors are 
fitted with steel spikes to give a firm hold 
on the floor. 

” Many of our men are careless about “The men are careless, too, about using 
leaving nails protruding from planks, with files and other tools without handles. Re- 
the result that others step on rusty nails cently one of the men was hurt by having the 
and are liable to lockjaw. One month sharp end of the file forced backward against 
four of our men were injured in this way. his abdomen. This man is now ,demon- 
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strating how to avoid such accidents by the r 
use of a file with a handle. 

“All the machinery in our shops, buzz 
saws, lathes, planers, etc., is being equipped 
with guards to prevent injuries to employes.” 

* * * * 

Many executive officers of the Pennsyl- 
vania and other railroads visited the Safety 
First Exposition. Representatives of insur- 
ance companies were there too, as well as men 
from the Public Service Commission, and 
from the American Museum of Safety, the 
Director of which, Dr. W. H. Tolman, 
later sent the following letter to Superin- ’ 
tendent Lick: 

“ In exposition experiences of nearly 
fifteen years, I have seldom seen an exhibit 
more interesting than that which I had the 
pleasure of seeing yesterday, under your 
guidance. The typical selection, the 
provision of ample space and adequate 
interpretation, are the distinguishing 
features of your exhibit which make it 
so valuable. I am sure great good will 
result from it.” 

How This Railroad Is Organized for Safety 

’ On each Division of the Pennsylvania 

Railroad there is a regular written program 

for handling wrecks. A designated officer of 

each Department goes to the scene of each 

accident and a joint investigation is made to 

determine the cause. The results of the 

investigation are embod,ied in detailed repcrts. 

These reports pass through the hands of the 

Superintendent, the General Superintendent 

and the General Manager. The Superinten- 

dent takes such action to prevent repetition as 

may be deemed necessary. The General 

Superintendent checks the work of the 

Superintendent, and finally, the General 

Manager, through hisAccident Bureau, makes 

such deductions and draws such conclusions 

as may be warranted by the facts shown in 

the reports. This is followed by recommen- 

dations, which may involve the improvement 

of machinery, change in methods of operation 

or the efficiency and discipline of employes. 

All reports, both of personal injuries and 

train accidents, are tabulated and summarized. 

These summaries are issued quarterly and 

yearly and provide the officers with data 

suggestive of remedial measures. The 

summaries are also distributed among the 

men, who receive in that way information as 

to the experienced thought of the management. 

The Motive Power Department is provided 

downloaded from http://PRR.Railfan.net          collection of Robert Schoenberg, ©2005      Commercial reproduction or distribution prohibited 



with full and complete information as to the 
number and cost of accidents resulting from 
motive power defects. Constant and elabo- 
rate study is made by this department of the 
condition of material and the practicability 
of designs. Changes in unsatisfactory equip- 
ment are being continually made. What is 
said of the Motive Power Department applies 
also to the Maintenance of Way Department. 

The Operating Department is furnished 
with figures showing the number and cost of 
accidents resulting from negligence and 
inefficiency on the part of operating employes, 
and such measures are taken to improve the 
service as may be suggested by the statistics. 

In addition, the General Manager has a 
Discipline Committee, composed of three 
experienced Trainmasters, who have devoted 
their time since 1911 to the examination of 
discipline records of employes in all depart- 
ments. This Committee makes recommen- 
dations regarding the condition of records 
and the manner in which the records are 
kept. They call attention to the cases of 
men whose records indicate that they are 
below a reasonable standard of efficiency, 
especial attention being paid to violations of 
safety regulations. It is the purpose of the 
management to place itself in a position to 
be able to determine, from the written rec- 
ords of the men, whether they are rendering 
safe and efficient service. 

The Train Rules Committee is constantly 
passing upon proposed rules and regulations 
and changes in the present rules and regula- 
tions. 

The Dispatching Committee is composed 
of five practical subordinate officers, who 
have been examining into methods of opera- 
tion on all divisions of the railroad for more 
than four years. This Committee at fre- 
quent intervals visits the division head- 
quarters and goes over with the Super- 
intendent, Division Operator, Trainmaster, 
and Dispatchers all questions relating to the 
interpretation and application of rules and 
regulations pertaining to the movement of 
trains. Any cases of misinterpretation or 
failure to apply the rules in the prescribed 
manner are promptly corrected, and such 
other recommendations are made as may be 
suggested by the interviews with the divi- 
sion officials. The work of the Committee 
is intended to bring about uniformity as well 
as safety in the introduction of new rules and 
the application and interpretation of the old 
rules. 

* * * * 

Briefly stated, the management is making 
a concerted effort to develop the operation of 
the road to the highest possible standard of 
efficiency and safety, and to this end all de- 
partments are co-operating. 

“Over a period of ten years the English 
companies killed one passenger for every 
65,000,OOO carried. 
“For a period of five years on the Pennsyl- 
vania Railroad only one passenger has been 
killed out of every 96,000,OOO carried.” 

- “Girard, ” in Philadelphia Public Ledger, August 4, 1913. 
I 
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